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T30B «/lexana-2000»

1: Bcemyn

T30B “Jlexana-2000” 3xilicHioe cBOO AisutbHicTs B Ykpaini. 2023 pik Tax
camo sik 1 2022 pik ana YKpalHH CTald HaWTSHKIUMH 32 BCI POKM HeE3aleKHOCTI.
IloBHomacinTabHa BiliHa, cipuduHUIa Oe3NMpeneeHTHHI BIUIMB Ha JKATTS KOYKHOTO
yKpaiHIs, Oi3Hec, Ta 3araJoM eKOHOMiKy Kpaiuu. 24 mororo 2022 poky Ykazom
IlpesunenTa Ykpainy, Ha miacTaBi mpomosuiii Pamu HamioHansHoi Oesnexku i
oboponu Ykpainu, BianosigHo no Koncruryuii Vkpainu Ta 3akony Ykpainu «IIpo
NpaBOBUH pEXHMM BOEHHOIO CTaHy», OyJlO BBEIEHHMI BOEHHMH CcTaH, SKAH 3
MOAAIBLIMM ITPOJOBKEHHAM Jli€ Ha ATy 3aTBepKeHHs M€l (JiHaHCcoBOT 3BITHOCTI. 3
MOYaTKy IOBHOMACIITaOHOIO BTOPrHEHHs KpaiHu-arpecopa, Kommanmis Bcinsko
nonomarae Ykpaini Ta ii 36poiHuUM cunaM . 3 mepumx AHIB GOpoTeOM KpaiHu 3a
He3aleXHIiCTh Ta cBoboxy, Kommamis 3abesmedyBanma Ta 3abesnedye BiiiChKOBI
MiAPO3/IiI Ta IPaBOOXOPOHHI OpraHu HeoOXiHUM — «IIKapChKi 3ac00M Ta BUPOOH
MEJJUYHOIO NPU3HAYEHHS,KBaIPOKOTITEPH .

OCHOBHUM PHU3UKOM Il €KOHOMIYHOTO PO3BHTKY Ta JisIBHOCTI GizHecy B
Vkpaiti OyB 1 3aIMIIA€THCS TPUBANILINN TEPMiH TOBHOMACIITAOHMX BiACBKOBUX [ili.
IIpore craHoM Ha KiHelb 3BITHOrO pOKY 3BHYaiiHa isuibHicTs KoMmanil He
MopylIeHa, a y PperioHi, Jie po3MilleHi OCHOBHI aktuBu Kommawuii, He BexyThCs
akTHBHI O0MoBi nii. 3a mizcymkamu 2023 poky iHdusuis B Ykpaini cTaHOBHTSH 5,1
%. OCHOBHMMH YHHHHKAMH 3DOCTaHHS IIiH 3aHIIAIOTECS (AKTOPH IMPOMO3HIIL:
py#iiHYBaHHS BUPOOHMYMX IOTY)KHOCTeH, TIIOPYIIEHHS JIOTiCTHUKH, 3POCTaHHS
BHPOOHMYMX BHUTpaT, OOMeXeHa MHpOMO3WIlis OKpemux ToBapiB. CBilf BHecok B
iHQIALII0 Mand KOpPUTYBaHHS Kypcy rpuBHi mo momapa CIIIA Ta Bucoki TeMmH

3pOCTaHHs CBITOBHX WiH. CTpHMyBanu ILiHOBHHM THCK IIOCTYNOBA TPAaHCMiCis
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T30B «dexana-2000»
00J11KOBOI CTaBKH Y PHHKOBI CTaBKH, IPUTHIUYE€HUH ITOIUT, a TaKoX (ikcais Tapudis

Ha KHUTIIOBO-KOMYHAJIbHI MTOCIYTH. BUlbIIicTh IMX (aKTOpiB CHOBUTBHHIN 1H(IIALIO
y 2023 poui. OnHak pyHHYBaHHS €HEpreTUYHOI 1HPPACTPYKTYPH MOCHUITIOBATUME
TUCK Ha LiHU. [locuiieHa BifHOIO 1HGIIAMIS Ta BiAMOBIgHE MOCHIIEHHS MOHETApHOI
IOJITUKU CHOBIIBHIOIOTE €KOHOMIKH Ta 3arpoXyOTh PElECi€l0  KIFOYOBHM
napTHepaM YKpaiHd. Cralinizaiisi BiHCbKOBO-TIOJITHYHOI Ta €KOHOMIYHOI CHTYyallil
3HAYHOKO MIPOI0 3aJIeKUTh BiJ YCIIXYy CHUIBHMX 3yCHJIb YKpalHH Ta CBITOBOTO
CIIIBTOBapUCTBA, aje B JaHUi 4ac BaXXKO MepeadavyuTH MOJANBIIHI PO3BUTOK MO/Iil,
BKJIIOYHO 3 (DYHKI[IOHYBaHHSIM OpraHiB yIpaBJiHHS, MMANPUEMCTB Ta OpraHizaiid B
VYkpaiui. Bilina npuBena 1o BTpat Gi3HYHOTO KaIliTaly BiJl pyHHYBaHb ITiIIIPHEMCTB,
KUTIA Ta iHppacTpyKTypu. Takox JyXe CYTTEBUMH € BTPATH JIOACHKOIO KarliTary
gyepe3 Mirpaiilo Tta 3arubenb rpoMajsH. 3 OMNISAYy Ha BHCOKY HEBHU3HAYEHICTh
(aKTMYHO TPU3YNHUHEHO IHBECTUIIWHY MisIbHICTh. {75 BiTHOBIIEHHS BiJl HACIiIKIiB
BilfHM eKOHOMILI MOXKe 3HamOOUTHCS Ay)Ke TPUBAIHMN TEepioa Ta JOMOMora 3 GOKy
MIKHapOJHHX napTHepi. He3Bakarouu Ha BiliHy B Ykpaini KommaHis mpomoBikye
NpalloBaTH, TaK K CBOIO MiSUIBHICTH IPOBOJUTH HA TEPUTOPIi Je HeMae MPSIMOro
BTOprHeHHs. OCHOBHA JIOKalliiiHa repeBara € B TOMY, 110 BCl CTPYKTYPHI MipO31ioH
3HAXOAAThCA Ha TepurToplii oxHiel JIbBiBchKkoi obnacti. IlpiopuTeTHUM HAMpPSIMKOM
O13Hecy € 30epexxeHHSI BCLOI'O CBOrO MepcoHany. BiliHa BIUIMHYyNa Ha JAHIFOTH
IpuA0aHHs IMIOPTHUX JIIKIB Ta oOJNiagHaHHS, HEOOXiTHOTO UIT PEMOHTY OCHOBHHX
3ac00iB (aBTOMOOUILHUN TPAaHCIIOPT, TEXHIKA Ta pi3He BUpoOHWYe obnagHanHs). Ha
II0YAaTKy BTOPTHEHHS BUHUK JeGinuT Ta 3HA4YHe MiABUINEHHS IiHA Ha JIKW Ta
IIAJIMBO-MAaCTU/IbHI MaTepialii, 1 BIAMOBITHO, Taka CHTYaIlisl BILUIMHYJA HA IIHHA JIJIs
KIHILIEBOT'O CIIOKMBava. Buxomsuu 3 maHol cuTyallii, 6a4uMo, 110 MoBHOMAacInTabHe
BTOPTHEHHs Majl0 HEraTUBHUM BIUIMB 3 HEraTUBHUMHU (haKTOpaMH Ha MiJAIPHEMCTBO,
ajie IIPOIPALIOBABIIY IEBHUH Mepio B yMOBax BIfHH, MiJMPHEMCTBO a/IallTyBaIOCh
JI0 CHUTYyallll, sIKa CKJIaJlach.

CporozHi ¢apmaneBTHYHA Taly3b CTA€ HEBIJI'€MHOIO YACTHHOIO CUCTEMH

OXOPOHH 3/10POB’S,CTPIMKO PO3BHBAETHCS 1 11i 3MiHH MAIOTh III00aIbLHUI XapaKTep.



T30B «/lekaga-2000»
@QapmaneBTUYHUI pPUHOK YKpaiHM sIK CKIaJHa COLiaJbHO-eKOHOMIUHA

CHCTEMa aKTHBHO [EMOHCTPY€ NUHAMIUHHI PO3BUTOK OKPEMHX HOI'O CErMEHTIB Ta
3aCBIIYy€ 3DOCTaHHsS MONUTY KiHIEBUX CIIOXKHBAYiB Ha TNPOAYKIIIO Tramysi,
BIOCKOHAJICHHSI TOBAPHOI'O aCOPTHUMEHTY, PO3BUTOK (DapMaleBTHYHHX TOPrOBEILHUX
mepexx. CTaHOBJIEHHS YKpaiHCBKOTO (hapMalleBTUYHOTO PUHKY BifOyBaeTbcs IIij
BIJIMBOM JIEP)KABHOI IIOJITUKH B YaCTHHI 3a0e3MeueHHs CIIOKMBAYIB NOCTYITHUMMU
JIKapChKUMKM  3ac00aMM, a TaKOX 3acBiuye TrocTpy KOHKypeHlilo B cdepi
BUPOOHMIITBA, AMUCTPUOYII ¥ CIOKMBAaHHSA MIX BITYM3HSHUMH Ta IHO3EMHHMH
BUPOOHMKaMM (papMalleBTHYHOI NPOJYKLii, ATEeUHUMH TOPrOBEILHIMH MePeKaMH,
(apmaneBTMYHMMM IMCTPHO’IOTOpAMHM B 4YacTHHI peasizanii (apmmpenapaTiB Ta
anTeUYHUMH 3aKJIaJaMH.

HeoOxignicTe momanpiuoi cormiamizanii dapmarestuunoro 6izHecy Ha (oHi
3pOCTaHHsl €KOHOMIYHOI e(eKTHBHOCTI Ta 3abe3neyeHHsI iHHOBAILIHHOIO PO3BUTKY
Cy0’€KTiB rOCIIOAApIOBaHHs IIbOI0 CEKTOPY 3YMOBIIOE HEOOXIHICTH KOMILIEKCHOTO
OIIHIOBAaHHs Ta BMSBIEHHS TEHJEHI[H PO3BUTKY YKPaiHCBKOrO (hpapMaleBTHYHOIO
PUHKY B yMOBax OMHAaMIYHUX 3MIH Ta BHCOKOIO piBHS KOHKypeHLii. Boenni nii
MPOJAOBXKYIOTh YHMHUTH CYTTEBMH BIJIMB Ha pPO3BHUTOK €KOHOMIKM KpaiHu Ta
(apMaleBTUYHOTO PUHKY SIK 11 YaCTHHH..

Ha nomarox m0 moBHOMacmTaOHOrO BTOPTHEHHS , YKpaiHa 3iTKHyjacs 3
€HEpreTHYHUM TEepOpOM, IO MPHU3BEIO A0 NepedoiB 3 eHepromocrayaHHsM. Brim
HaceleHHs, Oi3Hec Ta JiepikaBa MiJUIAINTYBAlWCS O YMOB BOEHHOIO CTaHy Ta
11epeboiB 3 EHeprornocTayaHHsIM 1 MPOJOBKMIIN TPAIIOBATH JUIs HAOIM)KEHHS HAIIOl
IepeMoru. 3MiHM, 110 BigOyBalOThCcsi B YKpaiHi Ta B CBITI, BUMaramoTh HOBHX
MIAXOAIB IO yHOpaBIiHHSA IiANPHEMCTBAMH B KOHKYPEHTHOMY CEpEIOBHILL.
Tpamuuiiini MeToay ynmpaBiHHS HiIIPUEMCTBAME MEPECTAIOTH JaBaTH Pe3yJbTaTH.
HeoOxinni HOBI mpakTH4Hi Aii, HalineHi Ha TpopuBHI MeTomu (QOpPMyBaHHS
KOHKYPEHTOCIIPOMOXHOCTI, $iKi, y CBOIO Hepry, BHMararoThb CBOTO TEOPETHYHOI'O
OOIPYHTYBaHHS.

Tpancdopmartis ykpaiHCBKOT €KOHOMIYHOI CHCTEMH 3yMOBMJIA IPHHIIMAIIOBI
3MIHH [isJIBHOCTI TOProBHMX MiANpUeMCTB. Y cdepi Toprism BinOyiucss HaiGinbLn
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T30B «/lekana-2000»
NOMITHI TO3UTUBHI 3pYIIEHHS, BUSBWJIMCS BCi TepeBarn PHHKY, i B TOM e Yac

3arOCTPHIIUCS BC1 ITPOOJIEMH, IO MOPOPKYIOTHCS PUHKOBMMH METOJAMH OpraHizarlii
rocriofapcekoi  JisulbHOCTI. Y 1mMX  ymMoBax — mpobjema  IIiIBHIIEHHS
KOHKYPEHTOCTIIPOMOJKHOCTI, KA 3aJIeKHUTh K BiJl YNHHHUKIB 30BHIIIHBOIO CEpPEIOBHIIIA,
TaK 1 BiJ| BHYTPIIIHIX YMHHHKIB, CTA€ MPIOPUTETHOIO I TOPrOBHX IianpueMcts. Ha
OCHOBI TIPOBEIEHOTO JOCIKEHHSI 3 TMUTaHb OyXrajTepchbkoro oO0IiKy, aHamizy i
KOHTPOIIFO OIlepalliif 3 ToBapaMu Ha MIJIPUEMCTBI pO3ApIiOHOT TOPTIiBIi, BUBUEHHS
JUIOYOTr0 3aKOHOJ/IaBCTBA YKpalHU IOJ0 peryJiroBaHHS OOJIKY Ta aHali3y oIleparliif 3
TOBapaMH Ta Cy4YaCHOIO CTaHy EKOHOMIKM KpaiHHM, MOYKHa CTBEpJDKYBAaTH, IO
IPOBIIHOIO Tally33l0 eKOHOMIYHOTO CEKTOpYy € po3apiOHa TOPriBisl, HEeoOXiTHOO
YMOBOIO e(eKTHBHOro (yHKIIIOHYBaHHSI KOI ,€ OOJNIK Ta aHai3 ToBapoobopory, a
TAKOXK KOHTPOJIb 34 pe3ylbTaTaMH JAISUIBHOCTI  pO3ApIOHOTO  TOPrOBENBEHOTO
T ATPHEMCTBA.

VY npoiieci cTaHOBIEGHHS 1 PO3BUTKY PHHKOBOTO CEPEIOBHUIINA 3aBIaHHSIM
pO3piOHUX TOPTOBENBHUX ITiIMPHEMCTB € ITiIBUIIEHHS €KOHOMIYHOI JUsJIBHOCTI |,
NPUAHATUX YIPABIIHCBKUX pillleHb. OIHUM i3 OCHOBHHX O0’€KTIB YIIpaBIIiHHS Ha
MiANpUEMCTBAX po3/piOHOT TOPriBii € omepauii 3 HaIXOMKEHHS Ta peaizarii
toBapiB. [Ipy npuiHATTI ynpaBIiHCEKUX IllleHb BXJIMBE 3HAUEHHS Ma€e MMPaBUIIbHE
pPO3yMiIHHS ~ €KOHOMIYHOI  CyTHOCTI  ToBapiB.  E(QeKTHBHICTH  HPUHHATHX
YIOPaBIIHCBKUX pIlIeHb B 3HAYHIAH Mipi 3aJeXHTh BiJi MMOBHOTH 3JiHCHEHHS Ta
BUKOPUCTAHHS pe3yJbTaTiB OyXrainTepchkoro oOJIiKy Ta aHajli3y TroCIoIapChKol
TISJIBHOCTI.

Y cucteMmi yrpaBniHHs OyIb-SKUM ITIATPHEMCTBOM BayKIIMBUM 00'€KTOM € IPOLIEC
00JIiKy, aHaJ3y Ta KOHTPOJIO BUTPAT TOCIIOAAPCHKOI MisUTBHOCTI 3araioM Ta B po3pisi
iX BUAIB, MiNeH, mepiofiB BUKOHAHHA. MIHIMBICTE Cy4acHOrO EKOHOMIYHOTO
CEepelIOBHIIA TPUMYIIYE MiNPUEMIIB MOCTIHHO YJOCKOHAIIOBATH METOAU i TEXHIKY
YIPaBIIiHHA Y BCIX MiJICHCTEMaX MEHEKMEHTY, 30KpeMa B YIIPaBJliHHI BATPaTaMH.

Burparu - oauH 3 HallBaXK/IMBIIIMX €KOHOMIYHUX TTOKA3HHKIB, 1110 OaraTo B
4OMy BHM3HA4a€ 1 piBeHb I[iH Ha IOCIYTd, POOOTH Ta TOBapH, PO3Mip OTPHUMYBAHOTO

npuOYTKy, i peHTaOeIbHICTh TOCMOAAPCHKOT JisUIbHOCTI. YTIPaBIiHHSI BUTPATAMH - 1€
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T30B «/lexaga-2000»
YMIHHS €KOHOMHTH pecypcH 1 MakCHMI3yBaTW Bigjady BiJi HuUX. Y CBITOBIi

rOCIONAPCHKIM TIPaKTULl yNpaBIiHHS BHTpaTaMH € c(eporo MiJBUIIEHMX iHTepeciB
BIIACHMKIB 1 MeHeXKepiB KOMIIaHik, 1110 IOB's3aHe 3 BUCOKOIO JIMHAMIYHICTIO CY4acHOTO
Oi3necy. Cuctemu (opMyBaHHsS BUTpAT, IO NPUHOCHIM Il HEJABHO CTAOLIBHUIA
MPUOYTOK, ChOrOJHI OepyThCs Mifi CYMHIB, a 3aBTpa MOXYTb MPHUBECTH JIO BTPaTH
nepeBar rnepes KOHKYpeHTaMH.

T30B «/lexkana-2000» - ne mepexa anrex y micti JIbBOBI Ta iHIIMX Micrax
3axigHoro periony JIeBiBcbkoi Ta TepHominechkoi obGnacteii. EdeKTHUBHICTH
OpraHi3alliiHMX CTPYKTyp YTpaBIiHHSA BIUIMBAE Ha e(EKTHUBHICTH MEHEIKMEHTY
HIANPUEMCTBA 1 CTOCYETBCS, IeEpefyciM, TaKUX BHYTPIIIHIX XapaKTEpPUCTHUK
oprasizaimii, K KOOpIMHAIs, CHCTeMa Ilepe/laBaHHs, MeXaHi3M IPUIHATTS

YIPaBIIHCHKUX PILIIEHD Ta TX B3a€MOJIisl 3 PUHKOBUM OTOYEHHSIM.

2. 3azanvHa xapakmepucmuKka Oi1bHOCMI RIORPUEMCINGA

T30B «/lexama-2000» - ne ToproBelibHa OpraHizallis, OCHOBHA IisUIbHICTh —

po3pibHa TopriBis (papMalieBTUYHUMU TOBApaMH B alITEYHUX ITYHKTaX 1 alTekax.

YCTaHOBUMM JIOKYMEHTOM TOBAapUCTBA € CTaTyT. Y HBOMY MICTAThCS 3arajbHi
BIZIOMOCTI, BIJIOMOCTI IIPO PO3MIpP CTaTyTHOTO KaIliTaly 3 BU3HAYEHHSIM YaCTKH KOYKHOI'O
YYaCHMKA, CKJIaJl Ta KOMIIETEHIlisl OpraHiB yNpaBIiHHS i MOPSIOK NPUHAHATTS HUMH
pilleHb, NOPAAOK NepeiaHHs (IepeXoy) YacTOK y CTaTYyTHOMY (hOH/II.

3acHOBHMKaMH € - (i3uuHi ocobu Ha 0a3l MaliHa, sIKe HAJIGKHUTH iM Ha Ipasi
BJIACHOCTI.

IloBHe  HaliMEHyBaHHS  MIANPHEMCTBA:  TOBAPHUCTBO 3  OOMEKEHOIO
BianoBiganeHicTIO  «/Jlexkana-2000». Ckopouena wHasBa T30B  «/lexana-2000».
HOpuaununa anpeca: Ykpaina, M. JIsBiB, Bysuns I1.ITanua 10/54.

T30B «/lexama-2000» € ropuauuHO 0c000I0, Mae caMOCTiHHME OanaHc,
PO3paxyHKOBI, BaJIFOTHI Ta iHIII paxyHKH y 0aHKiBCHKMX YCTaHOBaX, IEYATKY i3 CBOIM
HallMeHyBaHHAM, 3HaK U TOBapiB , BiJl CBOTO iMEHi YyKJamae JOrOBOpH, HabyBae
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T30B «/lekaga-2000»
MaifHOBI Ta OcOOMCTI HeMalHOBI IpaBa, BiJMOBiae 3a CBOIMH 3000B’s3aHHSIMH BCIM

HaJIeKHUM HOMYy MaMHOM, Ha sKe BIANOBIHO JI0 3aKOHY, MOXe OyTH 3BEepHEHO
CTATHEHHS Ha BUMOTY KPEUTOPIB, BUCTYIIA€ NIO3MBAYEM 1 BiIMOBIaueM y Cy/Ii.
ToBapucTBo  31iHCHIOE CBOIO [ISUTBHICTE Y BIAMNOBIIHOCTI 3 YHHHHM
3aKOHO/IAaBCTBOM Y KpaiHH, yCTaHOBYMM JIOTOBOPOM i CTaTyTOM.
OcnosuuM BugoM aisinsHocTi T30B «/lexana-2000x» € Toprisiist JiKapcbKUMA
3acobami, peaMeTaMH MeIMYHOrO Mpu3HadeHHs . KpiM Toro mpeaMeToM AisyibHOCTI

TOBapHUCTBa MOXKe OyTH:

1. Toprisnst nmixapcekuMu 3acobaMu, MpeIMETaAMH MEJIHYHOTO TPU3HAYEHHS
Ta BeTepUHAPHUMH TIpeTiapaTaMH:
e I'ypPTOBa peatizallis JiKapChKuX 3ac00iB (MeIUKaMEHTIB);
e po3/1piOHa peanizallis JiKapChKUX 3ac00iB (MeTHKAMEHTIB).
CrBOpeHHs Ta eKCILTyaTallis 3aKJIa/iiB OXOPOHH 310poB’si. HafaHHs HaceleHHIO

IIOCITYT B raily3l OXOPOHH 37I0POB’S.
CrBOpeHHsI Ta eKCIUTyaTallis 3aKJIa (iB BETepPUHAPHOT MeJIUIMHH.

2. Po3npibHa, ryproBa, KOMeplliiHa, ayKI[iOHHA Ta KOMIiCifiHA TOpriBis
TOBAPAMU LIMPOKOTO BJKUTKY, B TOMY 4YHCII IMOOYTOBOK XiMi€lo, IpeaMeTaMH
ririeHW Ta  caHiTapii, KOCMETHUHO-IapPyMEpHUMH BHPOOaMH, a TaKOXK
TOCIIOJJAPCEKUMHM,  [IPOJIOBOJIbYMMM  TOBAapaMH, aJKOTOJFHUMM HAlOsIMHA  Ta
TIOTIOHOBUMH BUpPOOaMH, CUIBCBKOTOCIIOAPCEKOI0  MPOAYKINEK, IPOIYKIIIEIO
IIPOMUCIIOBO-TEXHIYHOI'O 1 BUPOOHMYOr0 MpH3HAYEHHS, CHPOBHHOIO 1 MaTepiaiaMu,
3allaCHUMM YaCTUHAMM.

dipmoBa Ta BUi3HA TOPIiBIIsL.

3. ToproenbHO-3aKyIliBeJbHA Ta TOCEPEAHMIILKA JisILHICTE HA IIiJICTaBi
yroJl, TOroBOpiB KOMICIi, JOPYHYEHHS , TOIIIO.

4. CtBOpeHHsI Mepexi po3apiOHOI Toprisii (Mara3uHiB, Mara3uHiB-CaJOHIB,
(ipMOBHMX MarasuHiB) MO MPOAAXY IMPOJOBOIBYMX TA HEMPOIOBOJIBYMX TOBAPIB.

I pomancebKe XapayBaHHSI.



T30B «/lekaga-2000»
5. BUpOOHMUTBO 1 pEMOHT TOBapiB IIMPOKOTO BXKHUTKY, NPOMYKIIT

BHUPOOHHMYO-TEXHIYHOTO MIPU3HAYECHHSI, POIYKIIIT JIETKOI IIPOMUCIIOBOCTI 3 TKAHHHH,
IIKipH, JEPEBUHM, IUIACTMACH, CKJIa, KepaMiKW, MeTaly, TOBapiB HapOJHUX
NPOMHMCIIIB, a caMe: MeONiB, KWIMMIB Ta KWIMMOBHUX BHPOOIB, TEKCTHIIBHOL
rajlantepel, TPUKOTAKHUX BUPOOIB, IIBEHHNUX BUPOOIB, TOPOKHIX i rajaHTepeiiHux
BUPOOIB 3 HATYPAIBHMX i IITYYHHX LIKIP, XYTPOBUX BUPOOIB, B3YTTs, TOBApIiB JUIA
JiTel, 1oBenipHIUX BUPOOIB.

ToBapucTBO Mae mpaBO NpoJaBaTH, MepeiaBaTH  0Oe30IUIaTHO, OOMIHFOBATH,
nepeaBaTd B OPEHAY IOPUIMYHMM Ta (i3MYHMM 0co0aM OCHOBHI (OHIM Ta 0BIrosi
KOIITH Y T.4. 3aC00M BUPOOHHIITBA Ta iHII MaTepialbHi [IHHOCTI, BAKOPUCTOBYBATH Ta
BITYY’KyBaTH iX iHIIMMH CIIOCO6AMH, SIKILO Iie He CYNEePeYUTh YMHHOMY 3aKOHO/IABCTBY
Vxkpaiau ta CraTyTy miaAnpuemMcTsa.

[Tpubyrox T30B  «Jlexkama-2000» yTBOprOE€ThCS 3  HAIXOMKEHb  BiJ
rOCIOAAPCHKOI  AISTTBHOCTI ISl BIIIKOAYBAHHS BUTPAT BHM3HAYEHHX UMHHUM
3aKOHOABCTBOM. UMCTHH TpHOYTOK, OJEp)KaHWIl MICHIs 3a3HAYEHHX PO3PAaXyHKIB Ta
CILTATH TOAATKY 3 IPHOYTKY, 3aIUIIAETHCS Y IIOBHOMY PO3IOPSIKEHHI TOBAPHUCTBA.

ToapucTBO 31iliCHIOE ONEpaTHBHUM, OAATKOBHI Ta OyXranrepchKui obIik
pe3yJIbTaTiB CBO€I JisUIBHOCTI, @ TAaKOX Bele CTATHCTHYHY 3BITHICTH Ta MOJae ii y
BCTAHOBJIEHOMY TIOPSJIKY Ta OO0CsS31 OpraHaM Jep)KaBHOI CTaTHCTHKH Ta IHIIUM
KOpHMCTyBayaM 1H(OpMaIli, BH3HAUYEHHMM YHHHHUM 3aKOHOJABCTBOM. MiHaHCOBO-
rOCTIONapChka MisUIbHICTE TOBAPUCTBA 3IMCHIOETBCS BIJIOBIIHO [0 HAmpsMiB, sKi
3aTBEPXKYIOTECS YIPaBJIiHHIM TOBaPHUCTBA.

ToBapucTBo caMOCTIfHO 3MiHCHIOE CBOIO TOCIIONAPCHKY isUIBHICTH Ha
IPHHIMIIAX TTOBHOIO I'OCIIOJAPCBKOTO PO3paxyHKY, BiMOBINAE 3a pe3yNIbTATH CBOEI
rOCIOJapChKOI  MIATBHOCTI, 3a BHHATKOM He B3STHX Ha cebe OOOB’sI3KiB Tepes
MapTHepaMH II0 CKJIaJaHMM JI0rOBOpaM, Iepes NepXKaBHUM OIO/KETOM Ta GaHKaMH,
3TiJJHO JF0YOr0 3aKOHOIaBCTBA.

CamocTiliHO IUIaHye CBOO [iSUIBHICTB i BU3HAYa€ TEPCTIEKTMBH PO3BUTKY,

BUXOJSYM 3 ITIONUTY Ha BHUPOOHUYY IMPOJYKLIIO, POOOTH, MOCIYrH i HeoOXimgHOCTI
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3a0e3reyeHHs] BHPOOHWYOrO 1 COMIATBHOTO PO3BUTKY TOBApPUCTBA, ITiBUIIICHHS

0COOUCTUX JOXO/IIB HOro POOITHHUKIB.

[TiApHEMCTBO IUIaHYE CBOIO MiSUIBHICTh Ta BH3HA4Ya€ IMEPCIEKTUBH CBOTO
PO3BUTKY Y BiJIMOBITHOCTI IO pillleHHS 3aCHOBHHKIB. OCHOBY IUIaHIB  CTAHOBIATH
JOTOBOPHY, KOHTPAKTH YKIAJEeHHI 3 CIOKHBadaMH (TIOKYIIIMHU) TPOIYKIi, poOiT,
MIOCITYT, & TAKOX 00O0B'SI3KOB1 BKa31BKH 3aCHOBHUKA.

[TiznpuemcrBo  BiibHe y  BUOOpI  TmpeaMera  JIOTOBOPY, BH3HAYeHHI
3000B's3aHb, Oylb - SKHX IHIIMX YMOB TOCHOJAPCBKUX B3aEMOBIJHOCHH, IO HE
cynepevyarb YHHHOMY 3aKOHOJIAaBCTBY YKpaiHH Ta OOMEXEHHSIM, BCTaHOBIIEHUM
CTaTyTOM Ta PillleHHSIM 3aCHOBHUKIB.

ToBapuCcTBO 3 0OMEKEHOI0 BiATOBITANBHICTIO 3IHCHIOE 3aKYIIiBIKO TOBApIB, Y
BITUM3HSAHMX Ta 1HO3EMHHMX TOBapOBUPOOHMKIB, a TakoX Yy IHIIUX TI'ypTOBHX
mianpueMcTB. [Ipu KymiBii TOBapiB YKIama€TbCs AOTOBIP KYMiBII-TIPOAAXKY, B SKOMY
Y3rOKYIOTCS 060B’SI3KH IBOX CTOPIH, a caMe TepMiHH MPUIOAHHS TOBAPIB, i TepMiHK
orat, wTpad 1 MeHs 3a MNOpYLIEHHs J0roBopy. ToBapHUCTBO peali3ye CBOIO
MIPOJIYKIIIF0 Ha JOTOBIPHIM OCHOBI, a y BHMaJKax NepeadadyeHux 3aKOHOAABCTBOM, IO
JIepYKaBHUM PETyTLOBAHUM IiHAM.

TpynoBuit KOJEKTHB IiIIPUEMCTBA CKJIAJAIOTh YyCi TPOMAJSHH, SIKI CBOEIO
nparero 0epyTh y4acTh y HOro JisTbHOCTI Ha OCHOBI TPYZOBOTO JIOTOBOPY (KOHTPAKTY
yroau). TTopsiioK CKIMKAHHS —TPYAOBHX 300piB, MEPIOAMYHICTE TX MPOBEACHHS
Y3TOJDKYETBCSI 3 TeHepaTbHUM JupekTopoM. llepmri 300pH TpPymOBOTO KOJEKTHUBY
CKJIMKAJMCS 3a IHIIIAaTHBOK TIPECTABHUKA TPYIOBOTO KOJIEKTUBY. Y BUIAJKY
NIKBifgamii TOBapWCTBA, JIKBiJAIiifHa KOMICisI B TPHUISHHHH CTPOK 3 MOMEHTY il
NpU3HavYeHHs IyOsikye iHdopmaliio mpo JTKBiaMilo MiAIPHEMCTBA B OJHOMY 3
o(ilifHUX BICHHUKIB 13 3a3HaYE€HHSM CTPOKY IOJ[a4i KpeJMTopaM CBOIX  TpeTeH3ii,
OIIIHIOE MaiHO, sIKe HAJICKHUTh ITAPHEMCTBY, NpHHMae MipHd JO OIUIaTH OOpriB
IMIANPUEMCTBA 3aCHOBHUKY, 2 TAKOXK 1HIIIUM 0co0aM, BHSBIISIE Ae0ITOpPIB Ta pOOUTH BCl
I11 HeOOXIJHI JUIsl CTSITHEHHS 3 HAX 3a00pProBaHOCTI, CKIIa/la€ JTiKBIIAliiHUM OamaHc Ta

I10J1a€ HOT0 3aCHOBHHUKY Ha 3aTBEPPKEHHA.
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Ilperensii, BusABEHi i 3asBIEHi MiCIIst 3aKiHYEHHS CTPOKY, BCTAHOBIEHOTO ISl 1X

3asBU 3a/I0BOJIBHAIOTHCS 3 MalHa IIiIMPUEMCTBA, 1[0 3aIMIIUIOCS MIC/s 3aI0BOJICHHS
NEPLIOYCPIrOBUX TPETEH3IH, PO3PaxXyHKIB 3 3aCHOBHMKOM, BHSIBIEHMX IIpETEH3iH,
3asjBJICHUX Y BCTaHOBJIEHMH cTpok. Ilperensii, He 3amoBoneHi 3a GpakoMm Maiina,
BB&)KAIOTHCs IoraiieHuMu. TloraieHumMu BBaXKaroThesl TAKOK MPETEH3il, IKi He BU3HAHI
JIKBIJAIIAHOI0 KOMICI€IO, a TAKOX 338 YMOBH KOJIM KPEJUTOPH HPOTSITOM MiCSYHOIO
CTPOKY Bl [JHf OTPUMAaHHS TIOBIJOMIIEHHsS NP0 IIOBHE a00 YacTKOBE BH3HAHHS
IpeTeHsii He MOJaJyTh MO30BM 1O CyAy abo JepXaBHOTO apBiTpaHOro cyay Hpo
3aJI0BOJIEHHS 1X BUMOT.

I'poriosi 3acobu, AKi € B HAaIBHOCTI IJPUEMCTBA, BKIFOYAIOUM BUPYYKY Bijl
NpoJay HOro MaiHa IpM JKBifalii, ITicIs 3aJOBONIGHHS BCiX IpeTeHs3ii Ta
PO3paxyHKiB TEPEIAlOThCs JIKBINAIHHOIO KOMICIEI0 3aCHOBHHKY y MiCSYHMHA CTpOK
micyist ory0OJIiKyBaHHS iHGOpMAIIii po Horo JiKBigamiro.

Y mpoueci pO3BUTKY MiANIPHEMCTBA CHMCTEMa YNpABIIiHHS  Opraisailiero
YCKIIQIHIOETHCS, CTaBIs/MM  Ilepe]l KEpIBHULTBOM yce HOBi 3aBjaHHd. Y I
CUTyallii ~MeHe/kepaM BHINOI JIAHKA BAXKIMBO 30CEPEIUTHCS HAa  JHHCHO
aKTyaJIbHUX JUTs O13HeCy ITUTaHHSX.

IpoBojsun ananmiz 3oBHiIIHBOrO cepenosuiia T30B «/lexkana-2000», BapTo
3BEPHYTH yBary, 10 A0 HOro CKJIaay BiJHOCHTHECsS 0araro YMHHHUKIB Ta acleKTiB. A
came, JI0 30BHIIIHBOIO CEPENOBHIIA OpraHizamil HaleXaTh: KOHKYPEHTH, CIIOKHBAYi,
MOCTaYallbHUKH, DPEryJIoBalibHI OpraHH, CTpareriuHi coro3HuKH. KoHKypeHTamu
opraHizalii € IHIII OpraHi3amii, sKi 3MaratoThCs 3 HEl 3a pecypcH. Haiibinblue
KOHKYPEHTH 3MararoThCsi 3a IpOIIL CIIOXKWBa4iB. Y HaHOTO MNPHEMCTBA € JOCHTh
Oararo MOTyXHMX KOHKYPEHTIB — alTeKd, OpraHizallii rypToBoi Ta po3apioHoi Toprisi
(apmaneBTHYHHUMH  TOBapamy, SKi peami3yloTh MPOJAYKIIIO0  (hapMaleBTHUHHUX
KOMIIaHi .

CnoxuBadi - Ti XTO IUIATUTH TPOII 3a MPUAGAHHS TOBAPIB Ta MOCTYT
mianpueMcTsa. OnHaK CHOKMBayaMM HE OOOB'SI3KOBO MOBHHHI OyTH OKpemi 0COOH.

[xomnu, nikapHi, , TypTOBi TOProBLi TeX MOXKYTh OYTH FOJIOBHAMH CIIOKHBAYaAMHU.
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[TocTayalbHUKKA BUCTYIAIOTH (PAPMAIIEBTHYHI KOMITaHii Ta TypTOBI TOPIOBLII

(bapMaleBTHYHHME TOBapaMH, sKi 3a0e3nedyloTs Horo HEOOXIIHOKO TPOYKIIi€ro, SKi
TOBapPUCTBO PEATI30BYE.

PerymoBajibHi OpraHv - Lie eJIeMEeHTH po00Yoro CeperoBHIa, sKi MarTh
Bi/IMOBIIHMIA cTATyC i MPaBO KOHTPOMIOBATH a00 BIUIMBATH HA MOJITHKY Ta IMPAKTHYHY
miseHiCTE  opradizanii. Came 1 eJeMeHTH BHYTPIIIHBOIO Ta 30BHILIHBOIO
cepeloBUIIA MarOTh Oe3rocepeHiil BIUIMB Ha MisUIbHICTH IMiANIpHEMCTBA. 3 yciMa
OpraHam# BJIaJId ITiANPUEMCTBO TIepedyBa€e y XOPOILIUX CTOCYHKAX.

Jlxepenom dopmysarus MaiiHa T30B “Jlekana-2000” € craryTHU# GOHA B
posmipi 3 632 000 rpH. , sKuii chopMOBaHHH 3a paXyHOK BHECKIB YJaCHHUKIB
TOBapUCTBA.

ByxrantepchKuil 00K i 3BITHICTh 3JIIHCHIOIOTBCS 3 JOTPUMAHHAM €MHUX
METOIOJIOTTYHUX MTPUHIIMITIB, BA3HAYEHUX 3aKOHOM Y KpalHu
"TIpo Gyxranrepchkuii 00K i (hiHaHCOBY 3BITHICTH B YKpaiHl", NPUHHATHX
Tonoxens (ctaHmaptiB) Oyxranrepchkoro o0iiKy, HalioHansHoro Ilnany paxyHkis
OyXranTepchKoro o0JIiKy aKTHBIB, KariTary, 3000B's13aHb i FOCIOIAPCHKUX ONepallii
MiNPUEMCTB 1 OpraHizaliiif, 3aKOHOJABYMX 1 HOPMAaTUBHUX aKTUBIB 3 YPaxyBaHHAM
crienuQiku isUTBHOCTI TOPrOBENbHUX MiIITPUEMCTB.

Bianosizno o0 3akony Ykpainu "TIpo IiHK Ta 1iIHOYTBOPEHHS" 3aCTOCOBYIOThH
IiHK Ha TOBapH BiBHI i JepikaBHi ((ikcoBaHi 1 perysabpoBaHi). JlepykaBHe peryiroBaHHs
IH 301MCHIOETHCS 1IUISAXOM BCTAHOBJIEHHS (DIKCOBAHMX I1iH 1 TOPrOBUX HAllIHOK Ha
"I‘O-BapH, I110 MarOTh BHPIITATBHIN BIUIUB HA PiBEHb, JMHAMIKY 1 CoIfianbHe 3HAYCHH
uiH.r | .

Byxranrepchkuii 001k Ta ¢inancosa 3BiTHicTs T30B “Ilexana-2000”
IPYHTYETBCS HA TIPUHIMITAX: 00AYHOCTI, IOBHOTH BUCBITIEHHSI, aBTOHOMHOCTI,
TI0CIIiIOBHOCTI, Ge31epepBHOCTI HapaxyBaHHsI Ta BiAITOBITHOCTI JOXOIB 1 BUTPAT,
icTopr4HOI COGIBapTOCTI, EAMHOIO TPOLIOBOI0 BUMIPHHKA Ta IIePIOIHMYHOCTI .

Acoprument tosapis T30B “Jlekana-2000” mocTiiiHO BJIOCKOHAIFOETHCA 1

posmmproetsest.. Omke, peaizariis (papMaleBTHIHAX TOBAPiB CTAHOBUTH OCHOBY
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icHyBaHHS Ta (DyHKIIIOHYBaHHS TAHOTO I ANPUEMCTBA, TaK K € IPUUHHOIO HOTr0

CTBOpeHHs. ToMy nanui BUJ JiANBHOCTI HEOOXiTHO PO3BMBATH Ta PO3IINPIOBATH.

Tabmuns 2.1

JlnHamika ocHoBHUX moka3HHKIB T30B «/lexana-2000»
3a 2023 — 2022 poku, THC. TPH.

[Ipupict
IMoka3Huku Dagliva 2023 p. Big
2023p. 2022p. 2022p.
= 3 4 5

Yucruit noxin Bifg
pearizamii mpoayKIii

. . 1235609 | 1112458 123 151
(ToBapiB,poliT,ociyr),

THC. TPH.
CobiBapTicTh peanizoBaHOi
TIPOAYKILI, 1075279 054 142 1217137
(ToBapiB,pobIT,TOCITYT) THUC. TPH
Banosuii npubyTox, tuc. rp. | 160 330 158316 2014
MarepianbHi 3aTpatu 8234 6649 1 585
Butparu Ha orutary mnpaiii 66 074 58 468 7 606
BinpaxysaHHst Ha
14 150 12 674 1476
COLIAJIBHI 3aX0I1
AmMopTuzartis 8 088 5117 297]
I orrepartiiHi
57392 40 791 16 601
BUTPATH
Ouinka ¢inancoBoro crany T30B «Jlexana-2000» nokazanga, IIo

I IIPUEMCTBO MIOCTYIIOBO PO3BUBAETHCS, BAJIOBHIA MPUOYTOK 301IBIIYETHCS.
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Tabnunsg 2.2

®inaHcoBi pe3ynpTaTé JismibHOCTI T30B «Jekana-2000»

3a 2023 — 2022 pokwu (THC. TpH.)

IToka3zHUKH 2023 p. 2022 p. 3miHa
2 4 5 6
Yuctuii moxin Bim peanizariii
MPOIYKIIii( TOBapiB,poOIT,TOCITYT) 1235.609.| 1.112458...:123151

CobiBapTicTh peaizoBaHOi

: : 1075279 | 954142, 121137
POAYKIIii(TOBapiB,pOOIT,TOCITYT)

Banosuii npubyTtox 160 330" |.° 158 316 2014
IlonaTtku Ha riprOyTOK 1 551 6 676 -5125
Yuctuit mpubyTok 5350 30370 -25020

[TpocrexyeThest HO3MTUBHA TEHICHILIS! /10 301IbIIeHHS] BUPYUYKH BiJl peaizaril
ToBapiB mpoTsirom 2023-2022 poxy, xo4a IpH [OMY TaK0X BiOyBaeThCs 301/IbIIEHHS
| co01BapTOCTI pealli3oBaHUX TOBAPIB Ta ONepaliifHUX BUTPAT JIiSUIbHOCTI.

OCHOBHHM Y3arallbHIOIOUNM ITOKa3HHKOM (piHAaHCOBHX Pe3yNbTaTiB
rOCIOAAPCHKOT MiSITBHOCTI BCIX MiITPHUEMCTB HE3aJISKHO Bijl (hOPMHU BIACHOCTI €
TIOKa3HUK YHUCTOTO NMPUOYTKY. [IprOyTOK € OCHOBHUM JpKepesioM (popMyBaHHS
BJIACHOTO KariTany, 3a0e3rneuye (piHaHCOBY CTAOUIBHICTE T MJIATOCTIPOMOKHICTD
i ANMPUEMCTBA.

OnHUM i3 MOKA3HUKIB, 1[0 XapaKTepU3YIOTh (DiHAHCOBY CTIHKICTh
HiAITPUEMCTBA, € MOro IIaTOCIIPOMOXKHICTE, TOOTO MOSKITMBICTD HASBHUMH I'POLIOBUMU
pecypcamMu moramaTi oTouHi 30608’ a3auHs. [Hdopmariis OO JiKBiHOCTI Ta
méTocnpOMO}KHOCTi € KOPUCHOKO ISl TIPOTHO3YBAHHS CIIPOMOYKHOCTI T1i IIPHEMCTBA

BYACHO BUKOHYBATH CBOI (DiHaHCOBI 3000B’3aHHSI.
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3.Cucmema (hopmyeanus eumpam nionpuUEMCcmea

Burpatu - ofuH 3 HallBKIMBIINX EKOHOMIYHUX MOKAa3HUKIB, 1[0 0arato B
YOMY BU3HA4Yac 1 piBEHb LiH Ha MOCIYTH, POOOTH Ta MPOAYKILIO, PO3MIP OTPUMYBAHOIO
pUOYTKY, i peHTabeNbHICTh TOCTIOaPCHKOT JIisJIbHOCTI.

Hocmikyroun npupomy BHUTpat, CIiJ BiI3HAYMTH, L0 ICHYe 6arato
BU3HAYE€Hb JAHOIO IOHATTA. ICHYIOTH pi3HI Teopil TpakTyBaHHsS BUTPAT MisIbHOCTI
MIANPHEMCTBA 32 CBOEI0 EKOHOMIYHOK CYTTIO, Tajly3eBOI0 O3HAKOIO Ta iHIIHMH
HalpsMKaMH, 3 TIO3MIiI OyXraJTepcbKOro Ta YIpaBJiHCHKOro OOINIKY, €KOHOMIKK
MiANPUEMCTBA Ta MEHEJ[KMEHTY 3arajioM.

[3 mo3uwii yrnpaBmiHCEKOro 00Ky BHUTpaTH BHPOOHHUIITBA XapaKTepH3YIOTh
€(DEeKTUBHICTh yNpPaBIIHCBKOI IISUTBHOCTI HAa MIANPHEMCTBI  3arajoM, OCKLUIBKH
BiJJ0OpaXKaroTh CyKYIIHi 3aTpaTd JKHBOI Ipalli, TOOTO MOEAHAHHS OCHOBHUX 3ac00iB,
CHPOBMHM i MarepialliB 3a JONOMOIOI0 Ipalli poGITHHWKIB MijJpdeMcTBA a cama
PALIOHATIBHICTE TAKOI'O TO€HAHHS 3aJIeXKUTh BiJl IKOCTI YNPaBIiHCHKHX PillleHb

IlpoBiBuIM  OCHI/DKEHHSI TIOHATTSL "BUTpaTd" 3 TOYKH 30py pI3HHX
€KOHOMIYHUX HalpsMKIB 1 IpoaHai3yBaBIIM X, MOYXHA BHOKPEMHTH TaKi OCHOBHI

IMOJIOYKEHHA

OcHOBHI OJIOXEHHS TPAKTYBAHHSI CYTi «BUTPAT

Butpatu BUpOOHUIITBA — 11€ CYKYTIHICTh BUTPAT, IOB'SI3aHUX 13
BUIOTOBJIEHHSM 1 peaJli3allielo NPoAyKIlii abo HaTaHHsIM ITOCIIYT.

Burparu BUpoOHHULITBA SIK €KOHOMIYHA KaTeropis XapakTepu3yIoTh CYCIIiIbHI
BIJIHOCHHHU Y chepl epeKTHBHOCTI TOCIIO/IapIOBAHHS.

EdextuBHICTD ITpu He3MIHHUX BUTpaTax BUPOOHMIITBA:
rOCTIOZapIOBaHHsI BU3HAYAIOTS 1 YUM BULII pe3yJIbTaTh, THM
OLIIHIOKOTH 34 CITIIBHUM JUJISI BCiX BHIIa €PEKTUBHICTH BUPOOHHUIITBA i
JIAaHOK €KOHOMIKH IIPHHIIKIIOM i rOCIOJIAPIOBAHHSI 3aI'aJIOM;
€TUHUM KPUTEPIEM - I Ipy He3MIHHUX pe3yJibTaTax
31CTaBIIEHHSAM pe3yJIbTaTiB i BUPOOHHIITBA: UMM HHKYi BUTPATH, TUM
BUTpaT BupoOHunTaa. [Ipu ipomy BUIIUH piBeHb e(heKTHBHOCTI
30epiratoTh MPSIMOTIPOITOPIIiHHI BUPOOHMIITBA,;
3aJIEKHOCTI MK pe3yJIbTaTaMH i Picr  edextuBHOCTI  BUPOOHMIITBA
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BUTpaTaMH BHPOOHUIITBA, SIKi, JOCSATAETBCS  BHACIIJIOK

P HE3MIHHOCTI BCIiX 1HIIMX BUIIEPE/DKYIOUMX TEMITIB 3POCTAHHS
(akxTopiB BUPOOHHUIITBA, pe3ynbTaTiB  Haj TeMIaMu
XapaKTEePHU3YIOTh: 3pOCTaHHSI BATPAT BUPOOHUIITBA

V 3a0e3neueHHi eeKTHBHOCTI TOCIIOIaPIOBAaHH BUTPATH BUPOOHHIITBA
BUKOHYIOTH JIeKiJIbKa (DyHKIIH: 00JIIKOBY, HOpMaTHBHY, PETYIIIOI0TY,
OLIIHIOIOYY, YIIPABJISIOUY

Icuye Taka ysarajbHeHa cucreMa (OPMYBAaHHS BUTPAT Ha MIANPUEMCTBI, IO
NpeAcTaBiieHa Ha PUCYHKY 1.

Anmini- | Hepo3momine-
ITojatok | DiHaHCO- | CTpaTHUBHI Hi TTOCTIlH1 [Tpsimi
Ha Bl BTpaTH \ BUTpATH 3arajibHO- \ Martepiaib
% TpUbYTOK [\ \ \ BUPOOHHMYI \Hi BUTPATH
Burparu = Burparu -’BI/ITpa’I‘I/I CobiBap- Bupobunua J
: > e ] e i . . T 2
i ATPHEM- 3BUYAWHOT, | oTepartiii- TICTB coOiBapTicTh [Tpsimi
. . - . —» e
CTBa JUSUTBHOCTI HOI1 \pean13OBa- MpoAyKHii |\ BUTpaTH Ha
JSUTBHO- HOT 3apIuiaty
CTi OPOAYKIIL
Hangnopma-
. |\ Brparu THBHI ; ;
Hamsuuaii- || . . | \Butparu Ha ) HII psMi
. 171 ydqacTi BUPOOHMH1
Hi BUTpaTH PR 30yT BUTPaTH
B KartiTasi BUTpaTH
. 3MiHHI
: Jishint
[H1m o 3arajibHO-
orepariiti :
BUTpaTH BUPOOHUYI
BUTpaTH
BUTpaTH
Posnopaine-
Hi
TMOCTIHHI
3arajabHO-
BUPOOHUYI
BUTPATH

Puc. 1. Cucrema opMyBaHHsl BUTpAT MIANIPHEMCTBA

Jlo OCHOBHHX O3HaK, 3a SIKUMH KIacH(IKyIOTh BHUTPaTH, MOJKHA BIJHECTH:
eKOHOMIYHMIA 3MICT, KaJIbKYJIslliliHe IPyIyBaHHS, CIOCIO BiJIHECEHHS Ha IMPOJYKIIIIO,

3aJIeKHICTh BiJl 00cAry BHUPOOHMIITBA, MOJMJIMBICTH BIUIMBY Ha BEJIMYMHY BUTpAT,
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OYEBH/IHICTE 1 (opManbHa BU3HAYEHICTh, 3alIE)KHICTh BiJl BAPIAHTIB pillleHb, 3B'S30K 3

BUPOOHMYMM IPOLIECOM, CIIOCIO BpaxyBaHHs IPH BU3HAYEHH] (hIHAHCOBOTO pe3yJIbTary.

3araibHy ~ CXeMy  YOpaBIiHHS ~ BHTpataMM  HaBeJ€eHO Ha  puc. 2.
Y KOHTYpi UMKy YIpPaBIliHHS BHUTpaTaMH (YHKII0 OOEPHEHOTO 3B’SI3KYy BUKOHYE
KOHTpOJIb. Cuctema ynpasiiaas Butpatamu (CYB), sik i Oyb-sika cucTeMa ynpapiiHHs,

CKJIQJIa€ThCA 3 IBOX MiJICHCTEM: Ti€l, sIka yIpaBIIse, i Tiel, KO yIpaBisioTh (06’ eKkTa

YTIpaBIiHHS).
80 ..............
70 S N I (T . NN .. RN .
60 -
50 pEa Ty o
P == KinbKicTb NPUAHATUX
o npauiBHUKIB
40 © o
: === KinbKicTb NepeBeneHb
30 KinbkicTb 3BinbHEHWX
NpauiBHUKIB
20 ; = I
10
1 kBapTan 2 kBaptan 3 kBapTan 4 kBaptan

Puc. 2. 3aranbHa cxeMa yTipaBIliHHsI BATPATAMH Ha TTiAIIPUEMCTBI

Y 3aranpHOMY TepeiliKky BH3HAHMX y CBITOBIM Haylli Ta NPaKTHI METOJIiB
YIPaBIiHHA BUTpaTaMM, MOXHA BHOKDEMHTH Taki, 110 YTBOPIOIOTH SIApPO IOro

apceHaiy (Mpolly JTMBUTUCH PUCYHOK 3):

Ng Metoau ynpaBniHHS BUTpaTaMu
3/
1 Komnmenuiist crpareriysoro ymnpasiinus BuTpaTamu (Strategic
Cost Management - SCM).
2 Metoau winecrpsMoBaHOro abo MPOAKTUBHOTO (hOpPMyBaHHS

cobiBaprocti Taprer-koctuHr (Target Costing - TC) Ta xaiijzen-
koctuHr (Kaizen Costing - KS).
3 TexHounoriss ynpaBmiHHS BHTpaTaMH Ta pe3ysbTaTaMH Ha 6asi
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KOHIIeN 1T OeHuYMapKiHT a00 METO/1 €TaJJIOHHUX TOPIBHSHb.

4 Konuerniist ynpasiiiHHSI BATpaTaMH Ha SIKICTb.

o] TexHoIoTisI yIIpaBITiHHSI BUTpaTaMU Ha OCHOBI Teopii 0OMexeHb
(The Theory of Constraints - TOC).

6 Komruieke MeToiB po3paxyHKy cobiBapTocTi (103aMOBHHUI Ta
TIOTIPOIIECHUH; ~ TIOBHOTO  Ta  YacTKOBOIO  KaJIbKYJIIOBAHHS;
KaJIbKYJTFOBAHHSI 33 BHJIAMH JisUTBHOCTI AB—KOCTHHT Ta iH.).

7 TexHosoris ynpaBliHHS BUTPATAMU Ta pe3yJIbTaTaMH Ha OCHOBI
Mojiesi "Butparu - Buiyck - npuOytok" (Cost - Volume - Profit -
CVP).

8 TexHororis onTUMI3aLlii CIIOXXUBUUX Ta BUTPATHHUX I[apaMeTpiB
MPOAYKTY Ha 0a3i pyHKIIoOHAIBHO-BapTicHOTO aHaizy (DBA).

9 Komiuieke MeTOAIB  JIOKaJIbHOI eKOHOMIKO-(YHKI[IOHAIBHOT
onTuMizanii (opMyBaHHsS BUTpaT (HAlpUKIaA, CHCTeMa ''TOYHO B
tepMmin" - Just - in -Time - Jit).

4 Kaoposa nosiimuka ma oxopoHa npaui
4.1. Kaaposa noJjiiTHka nignpHeMcTBa

[HCTpyMeHTamu peanizallil KaJpoBoi MONITUKY TOBAPUCTBA €:

o KaJIpoBe IJIaHyBaHHS;
° MOTOYHA Ka/ipoBa poboTa;

° 3aXO0/M 3 NIJABMILEHHS KBasidikallii;
° couiaJbHUN 3aXUCT MEPCOHAITY.

[TonmiTuka yUpaBIiHHS TIEPCOHANIOM TPYHTYEThCSI Ha IIOJIOKEHHSAX Oi3Hec-
crparerii miJIpUEMCTBA, sKa BW3HAa4Ya€ JOBrOCTPOKOBI, CEpeHBOCTPOKOBI Ta
KOPOTKOCTPOKOBI LIJIi, IUIAXH IX JOCATHEHHS Ta KIIOYOBI TOKA3HUKH, 1110 I10Ka3ylOTh

CTYITiHB JIOCATHEHHS ITUX IIIJIeH, i cripusie peayizarii Oi3Hec-cTpaTerii.

Peanizaiiss TOJITAKA YIIPABIiHHS TepCOHATOM— II€  BiJIOBiAANbHICTE

KepiBHUKIB, 5IKI KepYyIOTb MpoLecaMy yIpaBiiHHS MepCOHATIOM.

17



T30B «/lexaga-2000»
Yci BHYTpIlIHI TOKYMEHTH, IPABUIIA Ta MPOLEIYPH, AKi BUKOPUCTOBYIOTBCS 3

METOIO0  peasi3alii TOJITHMKHA YNPaBIiHHS [IE€PCOHAIOM, pO3POOITIOTECS Ta

BUKOHYIOTECS BIJITIOBLAHO 10 3aKOHOJIABCTBA Y KPaiHH.

Pearizanis NONITHKHA yIPaBIiHHS [IEPCOHANIOM Iepeidayac YiTKe Ta CBOEYACHE
HaJaHHs iHpopMallii Ta oOMiH Helo BIAMOBIAHO JO TMpaBWI i MpoLENYp Mk yciMa

CTOPOHAMH, 3aIlyYE€HUMH Y TIPOLIECH YIIPABIIIHHSI IEPCOHAIIOM.
4.2. Ynpapainasa nepconasiom y T30B “JITEKAJIA-2000”
2.1. Jlns 3amy4eHHs KaHIUJIATiB HA pOOOTY PeryispHo:

o NPOBOJUTBECS OLIHKA IepCOHally U Ha OCHOBI 3BEIEHUX
pe3yNbTaTiB TaKoi OIIHKH BH3HAYAIOTHCS PO3ODKHOCTI Mik OakaHUM i
IIOTOYHUM piBHEM PO3BUTKY IIPAlliBHUKIB;

° BCTAHOBIIFOETHCS, HACKUIBKM [IUHAMIKA PO3BUTKY TME€PCOHAIY
Bi/INIOBI1a€ TMHAMIIII PO3BHUTKY MiNPHEMCTBA;

o BIZICTEXKYIOThCSl TeHCHIIT Ha PUHKY TIpalli;

o YIOCKOHAJIIOIOTbCS B3a€EMHHH 3 IIJIOBOIO TPYIIOK IPOBIAHMX
HaBYAILHUX 3aKJIaiB;

o IPOBOAATBECA  CIELiabHI 3aXO0Ou 3 TIOMYKYy Ta Bigbopy

TaJJaHOBHUTHX BI/IHyCKHHKiB HaBYaJIbHHUX SaKJ'[a,E[iB.

Y pasi 3amilieHHs BaKaHCIH 3a iHIIMX PIBHUX YMOB IiANPHEMCTBO Bifnae
nepeBary BHYTPILIHIM KaHAWAATaM, PO3IIUPIOIOYH TAKUM UYMHOM MOMKJIMBOCTI JUIS

PO3BUTKY Kap’€pH MpaLiBHUKIB Pi3HUX HiPO3/IiJIiB IMi AIPUEMCTBA.
4.3. HapuaHHS nMepcoHANy HA NiANPHEMCTBI
3.1. HaByanHs nepcoHaiy nependavae yqacThb y:

TpeHiHTax;

Mai/’ICTep—Knacax;
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Kypcax NiJIBUILIEHHS KBaidikarlii ToIo.

3.2. PinteHHst npo HeoOXiHICTh TAKOTO HABYAHHS IPUUMAETHCS KEPIBHUIITBOM

Ta O(POPMITFOETHCS PO3IMOPSAIUUM JOKYMEHTOM.
4.4. Motusauis nepconany T3OB “JTEKAJIA-2000”

4.1. Meroro cucremu e(peKTUBHOI MOTHBAIll € 3ailydeHHs, yTPUMaHHS Ta
CTUMYJIIOBaHHS ~ IIPAlliBHUKIB, 4YMsA  KBamidikaliss Ta  pe3yJbTaTHBHICTE

3a0e3ne4yBaTUMYTh YCIIIIITHE JOCSATHEHHS LiJIel i3 MiHIMAbHUMU BUTPATaMH.
4.2. Bunaropoa moJlIS€ThCS HA MaTepialibHy Ta HeMaTepialbHy.

4.2.1. Ilin HemaTepiaJIbHOIO BHUHATOPOOIO PO3YyMIiIOThCS BCi (hOPMHU BH3HAHHS
JOCATHEHb 1 3aCTOCYBaHHS 3a0XOYeHb, IIHHICTh SIKMX Ui TpalliBHUKA He
BHU3HAYAETHLCS Ta HE BUYEPIIYEThCS IXHIM Oe3rocepeiHiM IPOIIOBUM €KBiBalEHTOM.
Hematepianpna BUHaropoza nepeadayae taki GOpMu: rpaMOTH, MOAAPYHKH, MiIEIOBI

IYTIBKH Ha BIAMIOYHHOK TOIIIO.

4.3. MarepianbHa BHHAropojaa ckiafaeTbes 3 QikcoBaHoi vacTwHu (Oazosa

3apIuiarta) Ta 3MiHHOI YacTUHU (TIpeMiallbHi BUILIATH).

4.3.1. Po3Mmip marepianbHOI BUHAropo Iy KOXKHOTO IpalliBHUKA ITiJIPHEMCTBA

3aJIeKUTh BiJl TaKuX (haKTopiB, sK:

- piBeHb npodeciiiHOT KOMIIETEHTHOCTI;
- HOCSTHYTI pe3ylbTaTh 3a IMEBHUH INepiofd, sKi BIUNIMBAIOTH Ha

pO3Mip NpeMiaibHUX BUIUIAT 3a Liei mepio.

4.4. Ilin vac OLIHKM KOHKYPEHTOCIIPOMOXHOCTI piBHIB OIIATH Ipali
NpaliBHUKIB BPaXOBYeThCS (DIKCOBaHA Ta 3MiHHA YACTHHH MPSIMOI MaTepiaabHOI

BHHaropoau.
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4.4.1. Posmip 3MiHHOI 4YacTHHM MaTepialbHOI BHHATOPOAHM 3aJEKUTh Bif

JOCSTHEHB IIANPUEMCTBA B IIIJIOMY, HOr0 OKpeMHUX IiAPO3/iIiB, IPyl i KOTEKTHBY

npaliBHUKIB 800 OKpeMHUX MPalliBHUKIB, y3roDKEHUX 1iylel 1 3aBaHb.

4.5. Cucrema mnpeMiadbHHX BHIUIAT 3aCTOCOBYETHCS JUIS 3Aa0XOUEHHS SIK
JIOCSITHeHHSI IHAWBIAyalbHMX I[iJIell, Tak { BiJMOBINAJBLHOCTI 3a JOCATHEHHS

KOJIEKTUBHUX KOPIIOPATUBHUX I[iTeH i 3aBJlaHb.
4.5. Kaaposa cratucruka T30B “JIEKAJIA-2000”

5.1. 3a obnikoBumu AaHMMH TpoTsaroM 2023 poky Ha MiIpUEMCTBI Oyiu

3ifCHEH] HACTYIIHI pyXM KafipiB, sIKi Bimo6paskeni y miarpami 5.1.;

80 - & KinbKiCTb NPHAHATIX
npatisauHKie
& Kinbkictb nepesegeHnx
npauiBnHKiB

i ———— e a— KinbKicTh 38inbeHHix
60 PO e npayiBuHKiB
40
,«wﬁ““""’“’w%ﬁ'@e e,
. g,
- —
20 s
e
0
1 kBapatan 2 KBapTan 3 kBarTan 4 ksapran

Hiarpama 5.1. Pyx kazapis Ha T30B “ZIEKAJTA-2000” 3a 2023 pix.

3a JaHMMM HaBeJIeHUMH y JAiarpaMi MO)KHA 3pOOHTH HACTYIIHI BUCHOBKH
PO CE30HHICTh KafipoBUX pyXiB. IIpoTsirom 1, 2 ta 4 xBapranis 2023 poky KijbKicTh
NpUAHATHX NpaliBHUKIB (57, 61 Ta 62) nepeBaxana KinbkocTi 3BinbHeHb (37, 36 Ta
38), nume B 3 KBapraji 0auMMO TEHICHLIIO 30iTbIICHHS KiJILKOCTI 3BIILHEHMX, Y
3B’A3Ky 13 3aKiHYEHHSIM BIOITyCKHOTO CE30HY Ha SKUHM HalMaluch OJaTKOBI
MpalliBHUKHY, 1Ieé y CBOIO 4epry MO3UTHBHO BIUIMHYJIO HAa BMKOHAHHS pOOOUHMX Ta

olepaliifHIX 3aBJaHb.
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5.2. 3rigno wratHoro posmucy y T30B “JIEKAJIA-2000” Gymau 3aTBepKeH]
HACTYNHI  KIJIBKOCTI INTATHUX OJMHHUIIL Ha IOYAaTKy Ta B KiHII POKY, IO

BimoOpakeHO Ha miarpami 5.2:

800
400

200

KinbKiCTb WiTaTHNX OAWHKLL Ha NOYaTOK Kiﬂblﬂc’?b WTATHAX OVHMLb Ha KiHeub
2023 2023

Hiarpama 5.2. KinbkicTb IITATHAX OJTMHUIIB 3TiJIHO IITATHOTO PO3MHUCY CTaHO

Ha T0YaToK Ta KiHers 2023 poky.
[To miarpami 5.2 MOXeMO 3pOOMTH BHCHOBOK, IO KiJBKICTh IITATHHUX
OMHUIL NPOTATroM poky 3pocia Ha &1 IO, me moB’s3aHO 3 BIAKPHUTTAM HOBHUX
alnTeK Ta anTeYHUX IYyHKTIB, NMOCTIMHUM PO3BHUTKOM Ta BIOCKOHAJIEHHSIM pOOOTH
Mepexi. 3TiIHO IUX JaHWX 0ayrMo, 10 Ha MiIIPUEMCTBI BiJI0YBa€THCS MOCTIHHUAN
HOPUPICT KUIBKOCTI MPaLiBHUKIB, IO CYNPOBOIKYETHCS BIOCKOHAJIIEHHSM BIXKE
HasiBHUX IIPOILIECIB YMPaBIiHHS MEePCOHAIOM, (POPMYBaHHSIM IMOBHOI[IHHOIO BiJUTiTY

KaJIpiB.

5.3. V T30B “IIEKAJIA-2000” ctanom Ha kiHempb 2023 pOKy KiTBKIiCTB
IpaliBHUKIB CTaHOBUTh 616 mpamuiBHMKIB. [lo TeHjepHOMY pO3NONINY KiIBbKiCTH
MpalliBHUKIB YOJOBIYOI CTaTi CTAHOBUTH TUIBKH 9% Bim 3arajbHOl KIIBKOCTI

paliBHUKIB, B TOH Yac KUIBKICTh IepcoHaiy iHouoi crati — 91%.
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TeHaepHuid npuHLUn

Hiarpama 5.3. I'enepHe cniBBigHouenss npauisnukis T30B “IEKAJIA-
2000”
3rigHo 06IKOBUX JaHMX MPALiBHUKIB y Jiarpami 5.4 Bigo6paxeHo po3momin

MpaLiBHUKIB 33 BiKOM:

Posnogin npauisHukie 3a sikom y % cnigsiaHoweHHi

]y

10 o

18-25 poxis % 26-40 poxis % 41-50 pokie % Ginsie 50 pakie %

Hiarpama 5.4. Posnoain npauisuukis T30B “JIEKAJIA-2000” 3a BikoM.
Ilo nanux BimoOpakeHHX y niarpami 5.4 MOeMO 3pOOMTH BHCHOBOK,
10 Ha MiANPUEMCTBI, y TIepeBakHiil G1IbIIOCTI, MPaIOOTE MpaniBHUKK 26-40 poKiB,

IpoTe MU 10a€EMO TPO PiBHI IpaBa BCiX BIKOBHX KAaTEropiii rpoMaisH.
4.6. OxopoHa npani Ha DiANpUEMCTRBI
Oxopona mpaii — Iie cHcTeMa MPaBOBUX, COLiaJbHO-EKOHOMIYHHX,

OpraHi3alliiHO-TEXHIYHMX, CAHITAPHO-TITi€HIYHUX 1 JiKyBaJbHO-IPoiTakTHYHUX

3aXOJIiB Ta 3ac00iB, CIIPSIMOBAHUX Ha 30€peXKeHHs KUTTS, 3/0POB'S i Mpale31aTHOCTI
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JIOJIMHU Y TIporieci TpyaoBoi aAisuibHOCTI (cT. 1 3akony VYkpainu «lIpo oxopony

npari»).

CxnazoBi (HampsMH) OXOPOHM Ipalli PerIaMeHTYIOThCS BiNIOBITHUMHU
HOPMAaTHBHUMHM  JOKYMEHTAaMH ab0 CHCTEMOIO HOPMATHBHHX JIOKYMEHTIB.
Hanpuknan, mpaBoBi mutaHHS — KoaekcoM 3akoHIB IIpo IIpalllo; CaHITapHO-
ririediydi Ta JiKyBaJIbHO-NPOGITAKTHYHI — CaHITApHUMH HOPMaMH 1 IpaBUIaMHU
(nopmatuBHi  jgokymentd Maiote wmdpp JCH, JCanlliH, JCII Tomo);
opraHizalliiHO-TeXHIYHI — HOpMAaTWBHI JokymeHTH MawoTh umpp HITAOILI,
JeprkaBHi (HalllOHAIBHI) CTAaHAAPTH YKpaiHU (HOpMATHBHI TOKYMEHTH MarOTh UMD
JCTY, T'OCT, JIBH ToI1110) Ta TeXHIYHI perylaMeHTH 0e3IeKH; COIlialbHO-eKOHOMIYH1
— 3aKOHH, nnoctanoBu Kabinety MiHicTpiB YKpaiHH TOILIO.

OpraHizailiss OXOpOHH Tpalli Ha IIANPUEMCTBI IOKJIAJA€ThCSI Ha
poGoTronaBiis. 3aBnaHHs pOOOTOAABIS TAKOXK IMOJArae y 3ade3rneueHHl JOTpPUMaHHs
1paB poOITHHKIB, TependadeHUX Y HOPMAaTHBHHX Ta PETYJISITOPHUX aKTax 3 OXOPOHHU

mpatii.

JUist cTBOpeHHs Oe3nMevyHuX 1 3J0pOBUX YMOB Ipall poOoToAaBelb
BUKOHY€, 30KpeMa, Taki GyHKUii: ¢opMmye BIiANOBIIHI BigalM 1 NpU3HAYae
YIIOBHOB&KEHUX OCI0 I HArsaay 3a JOTPUMAaHHSIM BHMOI OXOpPOHHM IIparli,
3aTBEP/KYE BHYTPIIIHI MPaBWJIa, TEXHOJOTIUHI KapTH Ta CTaHIAPTH; 3aTBEpIDKYE
KOJICKTUBHUHM JIOTOBIp Ta BXKUBAE KOMIUIEKCHI 3aXOJW JUIs MIATPUMAHHS 1
TiJIBUILEHHSI PiBHSI OXOPOHH Tpalli; po3pobiisie mporpaMy onTHMi3allii BUpOOHUITBA,
BIIPOBAJI)KYE HOBITHI TEXHOJIOTII Ta HAYKOBI JOCATHEHHS; BIJIOBIJA€ 32 HAJEHKHUN
CTaH NPOMHCJIOBHX Oy/iBesb, MPUMIIIEHb, BUPOOHHYOro OOJaJHaHHS Ta MAalllUH;
BXKMBAE HEBIJIKJIATHUX 3aXO0/IiB IS JOMIOMOTH MTOCTPaXKIalIiM, OPTraHi30By€e BUILIATY
KOMIIeHCcallil TakuM ocobaM; iHIIIF0€ IPOBEJICHHS HEeyNepeHKeHOro Ta 06’ EKTUBHOIO
PO3CIIiIyBaHHs HEIIAaCHUX BHUIAAKIB, BUBYAE MPUYMHM, 10 MPU3BEIH J0 aBapii Ta
3aTBEPIKYE TMepesiik MpodiTakTHUHUX 3aX0/IiB, CIIPSIMOBAHUX HA YCYHEHHS PU3HKIB
BUHUKHEHHS  aHAJOTIYHUX TPUYMH B  [OJAJBIIOMY; Hece IepCOHAJIbHY

BIJIMOBIIAJIBHICTB 3a PIBE€Hb OXOPOHH Ipalll 1 MOPYLIEHHs IHIIMMU 0cobaMu 11 BUMOT;
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3MIMCHIOE  HArVIs] 3a JOJepXKaHHAM pPOOITHMKAMH TEXHOJNOTIYHHMX IPOIECiB,

YCTaHOBJIEHUX IIPaBUJI IOBEAIHKU Ta PEIKUMY POOOTH.

Crarreto 14 3Y «IIpo oxopoHy mpaiii» mnepeadadeHo Taki 000B’S3KH
IpaliBHUKa MO0 JOJEP)KAaHHA BUMOI HOPMATHBHO-TIPABOBUX AaKTIB 3 OXOPOHH
npaii: n0aty npo BlacHy 0esleky, a TakoX Ipo Ge3rleKy CTOPOHHIX Jofed mpH
BUKOHAaHHI poOiT wuM mig dYac mepeOyBaHHS Ha TEPUTOPIl IIiANPHEMCTBA;
KOPUCTYBATUCS 3aCO0aMM KOJIEKTMBHOTO Ta 3aco0aMu iHIMBIAyal bHOTO 3aXHMCTY;
3HATH 1| BUKOHYBaTH BUMOTM HOPMAaTHBHO-IIPABOBHX aKTiB 3 OXOPOHM IIpalli, TpaBuIIa
IOBOKEHHS 3 MalllMHAMM, MeXaHI3MaMM, YCTaTKyBaHHSM Ta iHIIMMH 3aco0amu
BUPOOHHUIITBA; MPOXOJUTH TIE€PIOAMYHI MEIHYHI OMJIsIM, HABYalIbHI KypCH,

IHCTPYKTaxX1, aTecTallilo 3HaHb 3 Oe3MeKH npaiii.

Takox mpamiBHUKM I yac NpUHAHATTSA Ha poOOTy i B mporeci podoTH
NPOXOJATh IHCTPYKTaX, HaBUAHHS 3 IIUTAaHb OXOPOHHM IIpalli, 3 HaJaHHS JOMEIMYHOT
JOTIOMOTH TMOTEPIIUIMM BiJl HEIIaCHUX BHIAJAKIB i TpaBHJ MOBEIIHKA y pasi
BUHHMKHEHHs aBapii. [IpauiBHUK Hece Oe3mocepe/HIO  BiANOBIZANBHICTL 32

MOPYLIEHHS 3a3HAYE€HUX BUMOT.

4.7. BUCHOBKH 110 npoBeeHHi kagpoBoi nojituku Ha T30B “JIEKAJIA-

2000”

AnMinicTpanis Ta Bigain xagpis T30B “JJEKAJIA-2000” 3ocepemkye
CBOI CMJIM Ha IIJIBUILEHH] piBHA KBasi(ikalii BIACHUX IMpalliBHUKIB, PO3BUTKY Ta
(dopMyBaHHS KaJpOBOI0 pe3epBy /s MaiiOyTHIX Kap’€pHUX pillleHb.

Ha T30B «/IEKAJIA-200» BHUKOPHUCTOBYETBHCS HACTYIIHA IPAKTUKA
CTBOpPEHHS KaZpoBoro pesepsy. Ha nepimiit cranii popMyeThess KOHTHHIEHT MOJIOIUX
MEePCIEKTUBHMX IPAliBHUKIB, 10 3 HMOBIpHICTIO, 110 mnepeBuinye 50%, MOXKYTh
OyTu mpu3HaueHi Ha KepiBHi mocamu. Ha npyriit cramii — 3 BimiOpaHuX KaHMaTiB
BM3HAYAIOTh THX, XTO Ma€ HMOBIPHICTh CTaTH KepiBHUKOM MpubOim3Ho 90%, Akux i
BKIIIOYAIOTh Yy CIMCKHM pe3epBy. s kpamoro (opMyBaHHS 1 pO3pOoOKH IIPOIECIB

(GopMyBaHHS KaZpoBOrO pe3epBy KEpiBHHMIITBO MPUCITYXOBYEThCS JO MOOaXKaHb
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caMMX IpaliBHUKIB, 1[0 MParHyTh 3MiH, PO3BHTKY Ta POCTY, a TaKOXX 10 OLIHKH

iXHBOT poOOTH Ge3mocepeHIMU KepiBHUKAMH.

KepiBaunrso ta Bigain kaapiB T30B «Jlexana-2000» cyMIiHHO CTaBUTBCS 10
[UTaHHS Tia00py IMepcoHaly, VA IOro PO3pPOOJEHO Lidy CHCTeMY TMOLIyKy I
1i100py Ta OLIHKH ITpalliBHUKIB.

KpiM TOTO CTBOPIOETBCS TE€BHA KOPIIOpAaTHBHA KYJIbTypa, sIka 3LYPTOBYE
MpaliBHUKIB  IANPUEMCTBA 1 3ampoBa/pKye  MigXig 0  MOCTiHHOro
CaMOBJIOCKOHAJIEHHsl TMpalliBHUKIB, sK mNpogdeciiHoro, Tak 1 BCECTOPOHHBOTO
possutky. T30B “JIEKAJIA-2000” cTBOproe Taki yMOBH, 100 KOXEH TMpalliBHUK

MaKCUMaJIbHO PO3KPHUBCS Ha CBOIM poOOOTI.

5. Hnsaxu niogunieHHs pieHs KOHKYPEHMOCHPOMONCHOCHI

RIONpUEMCMEQ

B renepimHiii 4yac pUHOK IepeHACHUYEHUH ITiAMPHEMCTBAMU,IKI TPOBOISATH
rOCIOIAPCHKY JIISITBHICTE 3 PO3APIOHOT 1 TYpTOBOI TOPTiBII IKapCEKUMH 3ac00aMu,ajie
BTPUMATH pIBHOBAary Ha PHHKY BIAETbCSA JIMIIE THM ,IKi MAalOTh HAWBUIIAHIIII
KOHKYPEHTHI TiepeBaru ,BiJHOCHO IHIIMX MiANPUEMCTB. BiAMOBITHO B  PUHKOBHX
yMOBax TerepilHbOro Yacy,qacy BilICBKOBHX i HAa  TepuTOpil
JE€PIKaBH,KOHKYPEHTHOMY IIIIPHEMCTBY B&KJIMBO THYYKO pearyBaTH Ha 3MIHY
cutyaii Ta OyTM TOTOBMM J0 KOHKYPEHTHOI OOpOTHOM 1 IPHUCTOCOBYBATHCH IO
MIHJIMBUX YMOB PHHKY.

KoHKYpeHTOCTIPOMOXKHICTh TTiANPHUEMCTBA-3AAaTHICTh TANPUEMCTBA BUITYCKaTH
Ta pPeaji30BYBaTH KOHKYPEHTHY Ipoaykuito 1y Bumaaky T30B “Jlekama-2000” —ue
3JaTHICT pealizallii JiKapchbKuX 3ac00iB,BUPOOIB MEJMYHOTO TIPU3HAUEHHS 1 CYITyTHIX
TOBApiB, OPIEHTYIOUMCH Ha TOTPeOM  KJIi€HTa 1 BIAMOBiIATH CTaHAApTaM SKi
BCTAHOBJIEH]I Ha Bi/IIOBITHOMY PiBHI KOHKYPEHTAMHU JTaHOI rarys3i.

HeoOxizHa oprasizaiis Ta CTBOPEHHS CHUCTEMH THYYKHX BiIHOCHH SIK 3

nocradyajljbHUKaMH, TakK i3 crnokuBavyamH . Tak Y Cy4YaCHHX YMOBaX aKTyaJlbHOK €
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HEOOXIZHICTD  MOCTIMHOTO BMBUGHHS | BIACTE)KEHHS  CTamHy PHHKY, SIKHUH

XapaKTePU3Y€EThCs Y OLIBLIOCTI BUMAMKIB epeBaKaHHAM MPONO3UIT Haj momuToM. Y
TaKiil CUTyallii CIIoKKUBAY BiJIae TIepeBary GLIbII KOHKYPEHTOCTIPOMOYKHOMY TOBApYy.

3arocTproeTbes mpobiieMa GOpoTEOM 3a NMPUXUIBHICTE CHIOKMBAYA: 3HAHHS HOro
norped 1 BAMOT 10 TOBapy Ta 3ajOBOJICHHS iX Kpalle i edeKTHBHimIe, Hik
KOHKYPEHTaMH, 3a PaXyHOK BHUKOPHCTaHHS e(EeKTHBHOI CHCTEMH MeHeIKMEHTY,
CJIEMEHTIB CY4aCHOIrO KOMILIEKCY MapKETHHTY sSIK OCHOBHOTO iHCTPYMEHTY BIUIHBY Ha
TOBE/IIHKY CIIOXKMBAYa, CTA€ JKUTTEBO BAKIMBAM (JAKTOPOM YCHILIHOL MisIBHOCT
nmignpuemctsa. ITpu npomy hakTop ycrixy mianpreMcTBa y KOHKYpPeHLi BU3HAYACThCS
piBHEM HOTO KOHKYPEHTOCTIPOMOYKHOCTI.

Y T30B «/lexana-2000» ¢yHKLiAM MIaHyBaHHS MEHEKMEHTY Bi[BOAUTHCS
barato 3ycunb. KepiBHMITBO 30cepemkye CBOIO yBary ,K Ha IUIaHyBaHHI yciei
JISNBHOCTI  TANPUHEMCTBA, Tak 1 Ha IUIaHyBaHHI B cdepi 3abe3neyeHHs
KOHKYPEHTOCTIPOMOYKHOCT] 30KpeMa. [l IIbOro BH3HAYAETHCS MiCis ITiIpUEMCTBA —
TOOTO TOJIOBHE 3aBJlaHHA IIANPUEMCTBA, sike 3By4uth Tak: T30B «J/lekana-2000» —
Oyt Jsinepom y TIpofaxi sKICHHX (apMaleBTHYHMX TOBApiB HA PUHKY MeIUUHUX
npenapartis”.

HacTynuum eranom BAOCKOHaNeHHs IUIaHYBAaHHS € po3pobka  cTparerii

MiIMPHEMCTBA, JUIs IIBOTO, Halie(heKTHBHile 6y/e BUKOPUCTAHHSI

SWOT-ananisy s ¢GopmyBaHHS cTparterii po3BUTKY MiJIPHEMCTBA . 3TifHO
SWOT-ananizy, moxHa BuKopycTath cucremy M. [loprepa, o0 Tpeox crpareriii
3a0e3MeYeH s KOHKYPEHTHHX IIepeBar IIiIpueMCTBA. Bapro BimsHauwmTH, mo s
3a0e3Me4eHHs] KOHKYPEHTHHX TlepeBar JOCIIKyBAHOTO MMiANPHEMCTBA [OTPIGHO
BUKOPHCTOBYBATH CTPATETIF0 HAHMEHIINX BHTpAT, SIKa MOJIATAE y 3HMKEHHI BUTPAT 3a
paxyHOK TEBHUX METOMIB [isUIbHOCTI i 3aBJSKH LBOMY IOCATHYTH KOHKYPEHTHHX
nepesar. Jlama crparteris B LbOMy BHNAJKy € Haiie(heKTHBHIIIOW, OCKIJIBKM PHHOK
MeIMYHUX TpernapatiB JIbBiBChKOi 0OMAcTi HacHYEeHME pISHUMM ToOBapaMH, pPi3HOT
SIKOCTI 1 LIIHOBOT KaTeropii, a cydacHuii eKOHOMIYHHIA CTaH KpaiHu CBiTYUTH PO HU3BKY
KyIiBeNbHY ~CNPOMOXHICTh HaceneHHs. Omke, Taki cTparerii sk cTparerii

26



T30B «J/lekana-2000»
JudepenLianii, a TUM OLIbILIE CTpaTeris 30cepeKeHHs, HaBps Y OyIyTh MPaIFOBaTH

B TAKMX YMOBaX.
Hactynuum eranoM nporecy IiaHyBaHHS € po3poOKa 1 peanizallis TaKTHYHHX Ta
onepaTMBHUX B cdepi KOHKYPEHTOCIPOMOXXHOCTI METOJHK,BUKOPHUCTOBYIOUYH IIPH
bOMY CTpaTeriro 1 KOHKpPETHI yMOBM U0 CKIajducs Ha puHKy. OCHOBHUMH
IPUHLMIIAMH B po3po01ii IIUX IJIaHiB Mae OyTH MPUHINIT €)eKTUBHOCTI i JOLUIEHOCTI .

IITo crocyeTbecsi cTpyKTypu mianpueMctBa, To TyT B 130B «Jlekamga-2000»
JOTpUMaHi BCl YMOBH HaJIeXHOTO (YHKIIIOHYBaHHS ITiAMpPHEMCTBA. € HasBHOIO
crieriayizalisi pobiT NnpauiBHUKIB BCiX piBHIB, IO CTOCYETHCS CTPYKTypH3allil, TOOTO
rpyIlyBaHHsl poOIT 3a IEBHOIO JIOTIKOIO, TO POOOTH AUTATHECS 3a TIEBHUM ITOJILIOM, KU
Jla€ 3MOry TIpylyBaTd poOOTH, IO MNOTPeOYyIOTh OJHAKOBHX YH TIOMIOHHX BHUIIIB
JSUTBHOCTI. SIKIIIO TOBOPWUTH TPO 3BITHICTh MK ITOCAaTaMH, TO Ha ITIIPHEMCTBI JIi€
FOPU30HTAIbHA MOJIEJNIb OpraHizallii, [0 MOSICHIOETHCS] HEBEITMKHUMHM HOTro po3MipaMu.

Bcei npasa i 060B’s13KM KOYKHOTO TMpAIliBHAKA JETaIbHO BU3HAYEH] B OCAIOBIM
THCTPYKIIII.

Kepisuuurso T30B «/lexana-2000» CyMITiHHO CTABHUTBCS 10 MHUTAHHS TiAOOPY
KaJpiB, 11 IOTO PO3po0JieHa  cuUcTeMy IOLIyKy i (inbTparii Kaapis, po3podieHi
PI3HOMAHITHI TECTH, BUBYAETHCS TOMEPENHiH JOCBI pOOOTH KOXKHOTO MPETeH IEHTa Ha
nocajy, Horo J0JaTKOBI HaBHYKH, CTaBJIEHHS JI0O OTOUYIOUHX, JIO JKUTTS, XapakTep,
TEMIIEPAMEHT, TICUXOJIOTTYHY CYMICHICTh 3 KEpPIBHHLTBOM 1 MOXKIIMBICTH 3aMMaTHCs
NEBHUM BHIOM JisuibHOCTI. Konu € nexinpka mpeTeHIeHTIB Ha OfHY Tocajly, liepeBara
BIJUTA€THCS JIFOAMHI, sIka Mae Kpally npogeciiiHy IiAroToBKy, 3MOXKEe IpallfOBaTH B
KoMaH/1 1 Oyzie Bijylana cnpasi. Takodk cTBOpeHa MOTHBALLiSI TPAIliBHUKIB. SIK BiZOMO
ICHy€e JiBa OCHOBHI BU/IM CTUMYIIIB JIO TIpalli Lie MaTepiaibHi i HeMaTepialbHi CTHMYJIH.
s pi3HUX Tpyn MNpaliBHUKIB BHPIMIAJbHHMMH CTHMYJaMH HPOAYKTHBHOI Tpall €
PI3HUMH, TOMY JJIsI KOKHOTO TpalliBHUKA MiMIOpaHMi CBiM IIiaxin. KpiM TOrO Ha
IIIPUEMCTBl  CTBOPEHA  KOPIIOPATHUBHA KYJIBTYpa, sKa 3rypTyBaja I[palliBHUKIB
I ANIPUEMCTBA 1 KYJIBTHBYE IT1JIX1]] 10 MOCTIHHOTO CaMOBIOCKOHAIEHHS TIPAIliBHUKIB, SIK

npodeciiiHoro, Tak i pisHOCTOPOHHBbOro. CTBOpEHi Taki YMOBH, 10 KOKEH MPAI[iBHUK
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T30B «/lekaga-2000»
MOX€ MaKCHMaIbHO PO3KPUTHCSI Ha CBOIM IOCAl 1 CTUMYJIIOBATH BUHUKHEHHS HOBUX

1JIe 1.

ITlo crocyerhes JminepceTBa, TO KepiBHA JIaHKA Ha PiBHI MEHEDKepiB NpaLioe HaJl
CaMOBJIOCKOHAJIEHHSIM 1 CTUMYJIIOE po0OTy WiJUlerfiuxX  MPaliBHUKIB IUISIXOM
NepeKoHaHHs 1 3aoxoveHHs. HaifedeKTHBHIIIMM CTHIeM KepiBHMITBA B JaHOMY
BUMAJIKY € JE€MOKPaTHYHMH CTUIIb KEPIBHMIITBA, SKUH areoe JIo 10Tped BHIIOTro
PIBHS: IOTPEOH Y MPUIETHOCTI, TPATHEHHS] JI0 BACOKUX ITIJIEH.

JleMOKpaTHIHMI CTHIIb XapaKTepU3y€eThCS BUCOKUM piBHEM JAeLEHTpai3arlii
OBHOBA)XEHb, BUIbHUM yXBaJIEHHSIM DillleHb | BUKOHAHHSM 3aBJaHb, OLIHKOIO POOOTH
micis il 3aBepIIeHHs, TypOOTOI mpo 3abe3redeHHs] INPaLiBHUKIB HEOOXiTHUMM
pecypcaMu, BCTAHOBIICHHSIM —BIJNOBIIHOCTI Iiinel opradizamii # uimeid rpym
paIiBHYKIB . JleMOKpaTHUHUII TUIT KepiBHUKa, Ha Bi/MiHy Bil aBTOKpaTa, Nparte 1o
HaJIaHHs [iJIerIMM CaMOCTIHHOCTI BiAIOBIAHO 10 iX KBami(ikailii i pyHKIIIH, sKi BOHH
BUKOHYIOTb, 3aJly4a€ IX JI0 Tak¥X BUIIB JiANIHOCTI, K BU3HAYEHHs LiNei, OliHKa
poOOTH, MiArOTOBKA Ta NMPUHHATTS PillIeHb, CTBOPIOE HEOOXI/IHI 11 BAKOHAHHS POOOTH
IepeflyMOBU 1 CIIPaBEJIMBO OIHIOE 3YCHIUIA, 3 TOBArol0 CTABUTHCS 0 JHOHeH i
TypOy€eThCsl PO HUX.

KepiBHUK NEMOKPAaTHYHOTO THITY OCOOMCTO 3afMaecThesl TINBKM HAHOUIBLI
CKJIJHUMH 1 Ba)KIMBMMH NUTAaHHSIMH, HaJalOud MPaBO IiUIENNIAM BHPIIIYBaTH YCi
iHr. Bin HamaraeTbest paguTHCS 3 HUMH 1 TPUCITYXOBYETBCS 10 JAYMKH KOJIEr, HE
IIJKPECIIOE  CBOEI IIepeBard 1 PO3YMHO pearye Ha KPUTHKY, HE YHMKac
Bi/INIOBINAIILHOCTI Hi 3a BIaCHI IIOMHJIKH, Hi 3a IIOMHJIKM BUKOHABIIiB. 3BMYaiiHo, oMy,
sIK 1 KOYKHIH JIFOIMHI, BIACTHBI ITOOOFOBaHHS 3a BIIACHUi 106po0yT. OHAK, SKIIO 10O
BHMararoTh iHTEPECH CTIPaBH, BiH CMIIMBO iie Ha po3paxoBaHuii pusvK. MakcUManpHO
OOIPYHTOBYIOUM pIIIEHHS, L0 PO3POONSIOTECS, BiH TBEPAO BTLMIOE IX B IKUTTS.
KepiBHMK 1eMOKpaTHYHOIO THITYy BBa)Ka€ CBOIM OOOB'S3KOM TIOCTIHO i IPYHTOBHO, 3
NOBHOIO BIJIBEPTICTIO 1H(QOPMYBATH MiUIETTIMX [P0 CTaH COpaB i IepcleKTHBH
PO3BUTKY KOJNEKTHBY. OTKe, KepiBHUK-JIEMOKPAT OpIEHTYETHCS HAa MOMKIMBOCTI
OiJJIErNIOr0, Ha HOro MpPUPOAHE [parHeHHs 1O CAMOBHUP@KEHHS  CBOTO
iHTeNeKTyanbHoro 1 mpodeciiHoro noreHuiany. THM CcaMHM — CTHMYJIOIOTBCS
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T30B «/lexana-2000»
CIIPUUHSTTS HAM IIJIEH CHCTEMH SIK CBOIX BJIACHUX, MOro iHIIIaTMBHI il B yMOBax

CaMOYTIPaBIIiHHS 1 caMOKOHTpoTto. [Ipy TakoMy mimxomi

(byHKIIOHATBHA MiSTTBHICTh KepiBHUKA BIAIO IOETHYETHCS 3 HOTO pOOOTOIO 3
BUXOBAHHSI TIPAI[IBHUKIB, Mi’>k HAMH BHHHKAE MTOYYTTS JOBIPH 1 MOBATH.

Hanaromxena rapmoHiiiHa BHYTpIlIHs cuUcTeMa MiJANPUEMCTBA Jae  3MOTY
3abe3rnedyBaTy BUIIMK piBeHb HOr0 KOHKYPEHTOCIPOMOYKHOCTI.

MapkeTuHr 3a0e3neuye He TUIbKH e(heKTUBHE 3a/I0BOJICHHS MOTpe0d PUHKY, aje i
yCIiX MiOIpHUEMCTBA B KOHKYpeHTHiM Ooporsbi . Ha crorommimmniit nenr T30B
«Jlexana-2000» y cBOIH JisJIBHOCTI ITOBHICTIO 3aCTOCOBYE KOMIUIEKC MapkeTHHIy. Ha
MANPHEMCTBI € JIFOJIMHH, K4 IIOBHICTIO 3aliMAEThCS MapKETHHIOBOIO iSUTBHICTIO.
HanaBmm taki ¢yHkuii MapkeTonory IJIPUEMCTBO HE TUIBKM  IIJIKOPIOE HOBI
CeKTOpH, ajie i 3aliMae OJHEe 3 JIJUPYIOUHX IIOJNIOKeHb B JAHOMY CEKTOpi pUHKY Ha
TepuTopii JIbBiBCEKOI 00MacTi.

MapxkeTtonor BUKOHY€ HACTYITHI 3aBJJaHHS:

- IlnanyBaHHS 1 KOHTPOJb MapKETHHTOBOI MisSUIBHOCTI, 10 BKJIIOYaE B cede
cTpaTeriyse 1 MOTOYHe IIaHyBaHHSI MapKEeTUHIOBOI AisIBHOCTI MiAIPUEMCTBA.

- MapkeTHHroBi JIOCIi/DKEHHS, [0 TepeadavyaroTh IIaHyBaHHS, OpTraHi3allifo,
30ip iHGopMalii i 00poOKy pe3ysbTaTiB MapKETHHTOBHX JOCHiDKeHb. [Ipu 1pomy,
ceporo JIOCIIJKEHh MOXKE BHCTYIATH Oy[b-SKHA eJIeMEeHT sIK 30BHIITHBOI Ta i
BHYTPILIHBOIO MAPKETHHIOBOTO CEPeIOBHINA MiaAnprueMcTBa. [ [pu HeoOXiIHOCTI MOYKHA
3aiydaTy 30BHIIIHI pecypcH (KOMIaHii) 10 NpoBeIeHHS MApKETUHTOBUX JIOCHIJKEHb.

- ExonoMiunuii aHaii3 i IiHOBa MOJITHKA - 3IHCHIOE aHalli3 €KOHOMIYHHX
MOKA3HUKIB AisUTbHOCTI mianpuemctBa. Cloqu BXOAWTh BU3HAUEHHSI I[IHOBOI IOJITUKH
MiATPUEMCTBA, TTOJIITUKH 3HWKOK, CKJIalaHHsI Mpaifcy IiH .

- Pexnama 1 crumymoBanHst 30yTy Npu3Ha4YeHa Juisl IUIaHyBaHHs, opraHisauii i
KOHTPOJIIO PEeKJIaMHOI AISUTBHOCTI MiANPHUEMCTBA, MISUIBHOCTI B 00JacTi MpOCyBaHHSs
TOBapIB 1 CTUMYJIIOBaHHS 30yTy.

- YnpaBiiHHS TOPrOBUMHM MapKaMu, IO Iependavyae KOOPIMHYBAaHHS BChOIO
KOMITIEKCY MapKETHHTY BIIACHOI TOProBOi MapKd i BH3HAYEHHs TOBApHOI IMOJIITHKH
KOMITaHii 110 KO>KHiM TOprosiii Mapii. |
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T30B «/lekana-2000»
(apmaleBTUYHI TOBAPU MAlOTh CHELU(IYHHUI XapakTep, Ha SKHH 4YacTKOBO

BIUIMBAE TaKUH (DAKTOp sSK CE30HHICTh. ToMy HeOOXimHHM € po3pobIieHHs LHOBOT
cTparterii, fika 3abe3nevye BUPIBHIOBaHHS IONHUTY i NPOIMO3ULII HA PUHKY. IcHYIOTH
pi3HI ILISIXM JIOCSTHEHHST PUHKOBOI piBHOBard. Hampukiaj, BCTAHOBIIGHHS
JU(epeHiHOBaHUX 11iH, 3HW)KOK, BHKOPHCTOBYBAHHS IHIIMX CTUMYJIB JO3BOJSIOTH
PIBHOMIPHO po3moAinUTH momuT B uaci. ToMy mpu (opMmyBaHHI IiH Ha TOBapHu
MOTPIOHO BENUKY yBary MNpPUJIUIATH BHBYEHHIO i aHanizy nporo (axropy. Xoua,
BOJIHOYAC € OaraTo LUISIXIB I BAOCKOHAJIEHHS IiHOBOI cTparerii .Y T30B «Jlexana-
2000»  3anpoBamxeHa CHCTeMa 3HIDKOK 3 METOI0 BHUPIBHIOBAHHS TOMHTY Ha
TOBapy,fKa 3aKJaJIeHa Yy LiHI,1 BIIIOBIIHO [iHa CTAE KOHKYPEHTHOIO 0 BiHOLICHHIO
T0 IHIIMX TpaBLiB Ha pHHKY. Lle Myke CyTTeBMI NMOKa3HUK, SKHH Ja€ MOXIUBICTH
3a0X04YyBaTH KyIlyBaTH ToBapu came y mignpuemcrBa TOB”Iexana-2000”,takox
M IMPHEMCTBO MPOBOUTE MOCHIIEHY “O0poTE0Y” 38 MOCTIMHOrO KITieHTa i BUTpauac Ha
1e 6araTo KOIITIB Ta 3yCHIIb .

Jlns po3poOky 1IHOBOI MONMITUKM HA MiANPHEMCTBI TPOBOJASATHCS  HACTYIIHI
3aX0/Iu:

BUBYEHHS  PO3APiOHMX I[iH pO3piOHOI TOPriBNi HA JIOKAJBHMX PHHKAX IO
TOBapax JOCIIIKYBaHOIO ACOPTUMEHTY, He MEHIIIe HixX 1 pa3 y Micslp;

BCTAHOBJIEHHS LIH (HALliHOK) Ha TOBapH IOCII/DKYBAHOIO ACOPTUMEHTY 3
ypaxyBaHHSIM LiH KOHKYPEHTHOI'O OTOYEHHS;

BHBUEHHSI ONTOBMX LIIH Ha TOBapH 1 po3po0ka pexOMeHMalliii 10 3HUKEHHIO
(kopekuii) 3aKymiBeJbHHX I[IH 1 NPUBEINEHHIO iX Y BiANOBiAHICTE 3i copMoBaHHM
CepeIHIM piBHEM;

aHaJli3 PO 10 ACOPTHMEHTAX I'PYII;

MOHITOPHHT I[iH OCHOBHMX KOHKYPEHTIB Ha JIOK&ILHMX pHUHKAaX Iepe]
BiIKPUTTSIM HOBOI amTeKH;

€KCIIEPUMEHTH 110 eJJaCTUYHOCTI MOIUTY CIIOKMBAYiB Ha JIOKATBHUX PUHKAX JUIS
BCTaHOBJIEHHSI ONITUMAJIbHUX HAIIIHOK.

MapkeTHHIroBa [isNIBHICTE - 1€ OfHA 3i cdep, 10 Bu3HAuYae (HiHAHCOBI
ycmixu mmimpreMctsa . OcobIMBO 11 CTOCYEThCS IIPUMHSTTS [IHOBKX piteHs. [lepr,
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T30B «/lekana-2000»
HiX (OpMyBaTH IIiHOBY IMOJITHKY ITNPUEMCTBO IIPOBOJUTH aHaJi3 IIONUTY

CMOKMBAYiB 32 HACTYITHUMHU €TalaMu:

aHaJli3 YNHHHUKIB, SKi CIIPUYMHSIOTH 3arajibHy 3MiHY IIOIIHTY;

TiArOTOBKa iH(QOpMaIiiHOT 6a3u aHai3y MOMUTY,

JOCITIJDKEeHHS piBHS OTpedu B TOBapi;

JOCTIDKEHHsT I[IHOBOI €NaCTMYHOCTI MONMUTy (3a JIONIOMOTOK0  aHaui3y
Koe(iIli€HTIB IIIHOBOI eTaCTUYHOCT] MOIUTY);

OIIiHKA ITEPEXPECHOI eJTaCTUIHOCTI POITUTY

OIliHKa I[IHOBOI YyTJIUBOCTI CIIOKIBaUiB,;

Tako’k Ba)KJTMBUM HAINpPsAMOM aHaJIi3y CIIOYKMBadiB i XapaKTEPUCTHK IX IIONHUTY €
aHaji3 IOMUTY TIOTEHIIMHMX CIIOXKKMBAYiB Ta IMOKYIIIiB. AHali30BaHe MiAIPUEMCTBO
Bezle KBasli(hikoBaHHii OOJIK,[IPH BHKOHAHHI 3aMOBJIEHb, JIOCTATHHO aHAJIi3ye€ MOTHBH i
XapaKTePUCTUKH 3aMOBHHUKA.

‘HpH dbopMyBaHHi [[IHOBOI TIOJITHKH, Ty)Ke BaXUIUBHM € IIPOBEJICHHS aHalli3y
[IepeXpPECHOl eNacTHIHOCTI MOMUTY . [IpaKTHdHe 3HAYEHHS AHAI3y MepPeXPecHOro
TIOTIUTY TOJIATa€ B TOMY, IIIO BiH /{03BOJISIE BCTAHOBHTH TPUHAIIEKHICTh MPOIYKIIL 10
TUITy B3a€MO3aMiHHUX a60 B3a€MOJIOTIOBHIOKOYHX OIIMH OJJHOTO MPOJIYKTIB.

[TignpueMcTBO 3/IHCHIOE aHAJII3 HACTYTHUMH METOIaMU:

-TIePeXPeCHOro MOIUTY [PH BUHUKHEHHI TpodIieM;

-BUSIBJIEHHSI TOBApIB - 3aMIHHHUKIB;

~BU3HAYEHHS B3acMO/IOTIOBHIOIOUMX TOBAPIB;

-[epeMillieHHSI TIOITUTY 3 OJHOTO TOBAPY Ha iHIIINA;

-BUPILLIEHHSI [TUTAHB, MTOB'SI3aHUX 3 CE30HHICTIO IIOIUTY.

AHanmiz  [iHOBOI €NacTMYHOCTI  IOMNMTY, SKHHA 3JilicHIOeTbCs  Oe3
ypaxyBaHHSI YHHHHKIB, 1110 BIUTHBAIOTH HA HEl € TIOBHUM, 1 MOXYTb OyTH

MATPYHTSIM ISl YXBaJIeHHS I[IHOBHUX PIIlIEHb .

Takum YMHOM, KEpiBHUITBO MiAIpPHEMCTBA 3BEpTa€ yBary Ha IPOBECHHS
e)eKTUBHOI I[IHOBOI MMOJITHKH: aJIeKBATHO OL[IHIOBATH ITO3UTHBHI i HEraTUBHI CTOPOHK
TIpoIIeCy IIHOYTBOPEHHS Ha ﬁiﬂanéMéTBi, BU3HAYUTH [PIOPUTETHI IUT I[IHOBOI
TIOJIITHKH, OTIEPaTUBHO pearyBaTé Ha 3alliTH CTIOKUBAYIB i iX CTABICHHS 110 PiBHS I[iH
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T30B «/lekaga-2000»
Ha TMPOJYKIIIO MiANPHEMCTBA, YKPIIUISTH IO3HLIl MiANPHEMCTBA B Mexkax oOpaHoi

L[IHOBOI cTparterii.

AHani3yloum MeTonu TpoCyBaHHS TOBapiﬁ BapTO 3a3HAYMUTH, 110 KEPIBHUIITBO
BUTpAYae 3HAYHI KOIUTH JUIs JaHOI LIiJli, peKiIaMK Ha pajiio,gka € JJOCUTh e()eKTUBHOIO,
OCKUIBKM JIa€ MOKIMBICTB I¢ OiNblile OXOIMTH BEJWKY ayAUTOPIF0 TMOTEHIHHMX
CIOXKMBAYiB.

HaiinommpeHimmMy elleMeHTaMi KOHCTPYKIIif 30BHIIIHBOT PEKJIaMH € BUBICKH 1
BKa3iBHHKH. [Tpi po3poOI1i KOHLeMNil KOXKHOI ByJIMYHOI BUBICKM BPaXOBYIOTHCSI Taki
TIOHSATTS K «BI3yallbHUI TEKCT» Ta «KaHal 3B'3Ky». HaliGinbin npuBaGiIuBuii BUIIsL
MalOTh IPEJMETHI BHBICKH, SIKIi MOJKHA OJpa3y X 3pO3yMITH 1 sKi He IOTpebyIOTh
JI0IaTKOBOT'0 PO3IIH(POBYBAHH.

[lle onHMM MO3UTUBHUM (PAKTOPOM €  CTBOpPEHHS BJIaCHOrO BeO-calTy
www.apteka-puls.com.ua, sxuii € n0CHTH iHQOPMATUBHMM, LUKABMM i 3PYYHHM Y
noiyKy HeoOXignoi indopmanii. Pozpobiiena cucrema pesepByBaHHs Ha BIACHOMY
CaliTi , o crpHsie No3uTHBHOMY iMimKy T30B «Jlekana-2000», sik miAnpHeEMCTBa, sKe
3aB)K/IM HJIe B HOT'Y 3 4acoM, a TakoX 3ale3neuye MIBUIKICTD i 3pYYHICTh 3aMOBIICHHS
TOBapiB y OyIb-SKHii Yac.

JlociiJpKeHHs! pUHKY [OKa3ye, 110 KOYKHA aInTeka Mae CBild KOHTHHI€HT JIOSUTHHUX
NOKYILiB. BUKopHucTaBIM NpaBHIBHY MapKeTHHIOBY crparerito, T30B “Jlekana-2000”

30111y € 0a3y KIIIEHTIB 1 CyTTEBO 301IbIITye 0OCAT IIPOIAXKiB.

Crpareris
T30B peanisye HacTyIHi cTparerii MapKeTHHIY:

Crparterist 1. Pexnama B TpamumifiHux 3acobax macoBoi indopmarii. Jlus
iHpOpMyBaHHs JOJeH IPO BIIKPUTTS ANTEK,aNTeYHHUX IYHKTIB IIiANPUEMCTBO
PO3MILIy€ OrOJIOIIEHHs B PEKIaMHHUX JIOBiJHUKaX, COLMEpEeXax,Ha BIaCHOMY CaiTi;

Crpareris 2. MepexeBuii MapKeTHHT Ta yCHA pekjiama. 3aJ0BOJBHSIOUYU
noTpeOH MOKYNLIB B eeKTUBHHX JIiKaX 3a PO3YMHOIO LIHOK, KOMIIaHisl CTUMYJIIOE iX

J10 YCHOI peKJIaMH Ta 3aJIy9eHHIO HOBUX KJII€HTIB.
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T30B «/lexana-2000»
" KonkypeHTHa niepesara

Konkypentna nepesara T30B «/lekana-2000» nomrée y 3HaHHI 0COOJIMBOCTEN
MICIIEBOI'O PHMHKY, JIOCTYII JO OITOBOTO PHUHKY JIKIB 1 BUCOKHMH IpodecioHai3zm
nepconairy. CydacHi TeHJeHIl1 (hapMalleBTUYHOTO PUHKY - CTapiHHS HaceleHHS i
TiIBUIIIEHHS] TIOMMUTY Ha e(eKTWBHI, aje BiJHOCHO JOPOTi JIKH - CHPUSIOTH YCIIXY

KOMIIaHil.

MapKeTUHIroBa CTpaTeris

B OCHOBI KOMIUIEKCY MapKETHHIY JIeKaTh TpaJMLiiHI METOAM NMPOCYBaHHS Ha

PHHOK.

TTo3unonyBaHHs

T30B «/lexana-2000» Bosojie onToBoO (hapMaleBTUYHOI 0a30rw 1 MiIaHye
BIIKPUBATH HOBI CTPYKTYpHI MiApo3auy. TakuM YMHOM, BOHA 3aliMae MillHe Micle Ha

pO3ApIOHOMY PUHKY 1 TOYMHA€E OOPOTHOY 3a YaCTKy ONTOBOTO PUHKY.

CTDaTeFiH MPOCYBAHHA

Crpaterisi mpocyBanHsi T30B crnpsiMoBaHa Ha pO3IIHUpeHHS 0a3u KIEHTIB.
Kommanis njanye 3ajydaTd HOBUX KIIIEHTIB B alTEKH 1 alTeyHl MyHKTH, HAMaratouuch
TIOBHICTIO 33I0BOJIEHSATH iX 3aIATH 1 TIOMIMPIOBATH iH(POpPMAIIit0 cepe/] CBOIX 3HAHOMHUX.

Jlns peximamu Oy1yTh BUKOPHUCTOBYBATHCS 3aCO0M MacoBOi iHhopMaIlii.

[ [porpaMu MapKeTHHIY

OcHOBHA MapKeTHHIOBa IporpamMa TOBAPHCTBA 3BOAUTHCS OO IHTEHCHBHOIO
BUKOPUCTAHHS HACTYITHHUX TIPUHOMIB.

- MepeskeBHiT MapKeTHHT Ta YCHA peKiaMa - 3a0BOJICHHS 3allUTIB iCHYIOUMX
I-UﬁEHTiB Ta 3aJyuyeHHs HOBUX.

- Pexylama B TpauIiiiHUX 3aco0ax MacoBoi iHdopMariii ana iHGopMmyBaHHS

MOTEHIIHUX KIIIEHTIB PO PO3MIIIEHHS Ta ACOPTUMEHTI allTeuHUX ITHKTIB 1 alTex.



T30B «/lexkana-2000»
Crparerisg npoaax

T30B»/lexana-2000» HamMaraeTbCs IMOBHICTIO  3a/I0BOJIBHUTH notpedu
KITIEHTIB, K1 BIIPI3HAIOTHCS KOHCEPBATUBHICTIO T4 JIOANBHICTIO.
+ IIporuos mpoznaxi 3acHOBaHMI Ha JaHUX, OIYOTiKOBAHUX Y BiIKPHTHX
JUKepesax i 3BiTaX MapKEeTHHIOBUX (ipM. |
- Ilporpamu mpojaxx 3acHOBaHI Ha 3arajbHUX MPUHIMIIAX MAPKETHHTY i 3HAHHI
CTPYKTYpPHU 3aXBOPIOBAHOCTI HACeJIeHHs B M. JIbBOBI.
Jlnsg  Kpamiol OLIHKM KOHKypeHTHoro moteHijiany T30B «Jlekama-2000x

BHKOPHCTOBYE TaK0XK rpado-KinbKicCHUH MeTox nposeaenns SWOT-anamisy.

Ha ocnoBi mnpencraBnenoro SWOT-anamizy napamerpam (cuia, ciabKicTb,
MOJKITMBOCTI, 3aTPO3H), 38 SIKUMU TPOBOUTHCS OLIIHKA, HAJAl0ThCs KiJTbKICH] 3HAYEHHSL.
Kpim TOro, KOHKypeHTHHUI MOTEHIia]l HArVIAIHO MOKasye Mpo(iib opraHiarii, skuit
MO’KE CKJIACTHCSI I11]] BIULTMBOM 30BHIIITHBOTO CepeoBHIIa. [l JOCSATHEHHs [IUX BUMOT
HeoOXizHO mpoBecTH TpaHchopmarito Matpuni SWOT- ananizy mis T30B «Jlekana-
2000» npencraBneHy Ha pUCYHKY | Ta BH3HAUMTH Ha ii OCHOBI KOHKYPEHTHMIA

NOTEHIaJ i AMPHEMCTBA.

34



T30B «/Ilexkana-2000»

CuiibHI CTOPOHU:

o0cAriB
pPaxyHOK

e 30iIBIIIEHHS
IPOIAKY 3a
PO3IIMPEHHS,;

e 30UIBIICHHS
ACOPTHUMEHTY TOBapIiB,

e BHCOKA SIKICTh
POy KT,

e BHCOKOKBaJi()iKOBaHUIA
HepCcoHal;

e KOMIIETEHTHICTb
KepIBHHUIITRA,

e e(eKTUBHA CHCTEMA
KOHTPOJTIO SKOCTI;

e BIJICYTHICTh 3HAYHUX
JIOBrOCTPOKOBHX OOPTiB;

e  IUIATOCIIPOMO’KHICTB.

Crnalki cTopoHH:

- HEJIOCTaTHICTh
peKsIaMHOT T ATPUMKH;

- HEJ0CTaTHBO
IIPOCTOPUI TOPTrOBUHM 3aI;

- TIOPIBHSIHO 3
1HO3EMHHMH aHAJIOTaMH JIesIKi
BU/IU TOBapiB He
KOHKYPEHTHO3JIaTHI

- HeJI0CTaTHS
KOMIT FOTepH3allis MiAIpHEMCTBA;

- HEeJJOCKOHaJa CUCTeMa

PO3paxyHKy BUTpAT Ha peKIamy

MO>KIIMBOCTI:
o BHXIJ] Ha HOBI CErMEHTH
PHHKY; -
o TIOCTIMHHH ITOITUT Ha
TOBapH; | _
. 36iMIbLIEeHHS 00CSTiB

peaizariii 3a paxyHOK sIKiCHO1
PEKJIaMHOT M1 ITPUMKH;

. PO3IIHPEHHS
ACOPTHMEHTY;

. HaJIaro pKeHi 38’ I3KH 13
[10CTaYaIbHUKAMMU;

o JIOSITTEHE CTaBIIEHHS
ypany; :

s BlJIBEICHHS YacKu
JOXOJIB HacelIeHHs Ha IpuadaHHs
TOBapIiB;

. IOoCTiHE

BJIOCKOHAJICHHS TOBapiB, TEXHOJIOT1H
e cepesHId pIBEHb
KOHKYPEHIII].

3arpo3u:

. TIOCTIMHO 3pocTaioya
KUIBKICTh KOHKYPEHTIB;

o MIHJIUBICTE
KOH FOHKTYPH L[iH Ha TOBapH;

J JIepyKaBHE peryJIFOBaHHS
IIiH HAa OKpeMi BUIH TIperaparis;

o 3aJI€)KHICTD BiJI IIH
NOCTaYaJIbHUKIB;

> MiJBUIIEHHS IL[H Ha
TOBapH;

> HecTaOIbHICTE
TI0JJaTKOBOI Ta 3aKOHOAaBYO0I 0a3y;

>  ‘HenepenOavyBaHi

3ax0/11 3 OOKyY ypsy;
> 3MiHa TOTped i CMaKiB
CITO’KHMBAYiB.

Puc.l Marpunst SWOT- ananizy s T30B «/lexana-2000»
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KoHKypeHTHMI mOTeHUianl opradizalii MOXHa OLIHMTH IIOA0 YHHHMKIB

30BHIIIHBOTO CEPEIOBHUIIA 3a JOTIOMOrOI0 3ampornoHoBanoro Meroay SWOT- ananizy
TaKUM YHHOM |
1.  Kopucryiounch  BHUIIEBHMKIAJCHUM MEPENiKOM  (pyHKIOHATBHUX
TIOKa3HUKIB KOHKYPEHTHOTO MOTEeHI[ially, HOTPiOHO BHOpATH Ti 3 HMX, IO XapakTepHi
nis T30B «/lekana-2000». OTpuMaHHH TaKHMM YMHOM IIOBHHH TIEPEJiK MOKA3HUKIB
BHECTH B IepIuii cToBmIuK Matpuii SWOT
2. Bubpary IKaly OI[HKM IOKA3HHKIB KOHKYPEHTHOIO MOTeHIjany. Moskua
BUKOPHCTOBYBATH OY/Ib-sIKy LKAy OIIHOK. [ ofiep KaHHs OIIHKH, SIKa 330BOJIBHSIE

pe3yJbTaTH aHali3y, JOCHTh BUKOPHUCTOBYBATH I'ATUbANBHY miKany: Big 0 mo 5 6amis.

YUHHUKH YCTIXY B [IIxana

MaiOyTHEOMY CnabkicTb |

CHJ'IJ! |

0 1 3 4

(D1HAHCOBHUH MMOTEHII A &

. Hanexunuii \
piBEHb KaItiTami3arii =
i IIIPHEMCTBA / '

o Bucoki
PEUTHHIOBI ITOKA3HUKH 10
KpeIUTax

. [IpubyTKOBICTH /
T ATPHEMCTBA €

Bupobuuuuii moreHian
o OnHoBneHHS

Kanposwuii noreHiian

. [Ipodecionamizm / "
- Kannnruii cxnan
VYnpaBniHcbKui ./
IIOTEeHLIial
MapkeTuHroBHIA
ITOTEHIIIAI '\
. EdexTuBHicTh &
peKIamMu
. YacTka puHKY
3arnozu
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Puc. 2 Ipodins konkyperTHoro norentiany T30B «/lexkana-2000» Ha OCHOBI

maTpuili SWOT — ananizy nianpuemMcrsa

JUis orTpumaHHs podii0 KOHKYPEHTHOro TOTeHNIally opraHizaiii Tpeba
PO3IITUTH MMyHKTUPHOKO JIHIEIO KTy OLIHOK Ha PiBHI YaCTMHH Ha owuiHmi 2,5 Oaimu.
JliBa yacTMHA IIKaId BifgoOpaskae ciaabKi CTOpOHM OpraHizaiii i MOXIIMBI 3arpo3H 3
GOKy 30BHIIIIHEOTO CEPEIOBHUIIIA, a MPpaBa - CHITY 1 MOKJIMBOCTI OpraHizaliii.

BU3HAYMBIIM CHCTEMY OLIHIOBAHHS KOHKYPEHTOCIPOMOIKHOCTI y 5-TH OallbHii
miKaii, ckopuctasimch marpunero SWOT - ananizy s T30B «Jlexana-2000» Tta
HoIepeIHLO MPOBEJIEHUM aHAlli30M CTaHy PO3BUTKY IiJIIPUEMCTBA, MM 3MOIJIH
oliHUTH Npo(isib KOHKYPEHTHOIO TOTeHIiamy mianpueMcTsa. SIK BUAHO i3 rpadixa,
OTPUMAHOTO Ha PUCYHKY 2., IJIIPHEMCTBO MAa€ JOCUTh MOTY)XKHUH KOHKYpPEHTHHH
MOTEHITIaT MakKe 3a BCiMa ITOKa3HUKaMH cepejiHii 0ai sikoro

cknaae 3,6, TOGTO € BHINMM Bif CepelHbOl MEXi LIKATH OIHIOBAHHS Ta
nepedyBac nepeBakHo y 30H1 «Crn» ta « MoXITHBOCTe (QipMu.

OuiHK¥ KOHKYpeHTHOro rorteHmiany pazom i3 SWOT - anaiizoM MOXyTb OyTu
BUKOPUCTAHI ITIIPUEMCTBOM JUIsi PO3pOOJIEHHS BiATIOBIAHUX CTpaTerid JAisiibHOCTI
opraHi3aui'1'. MOKITMBOCTI BUKOPHCTOBYIOTHCS SIK BiJIITOBI/IHI CTpaTeriuHi HapsMKH B
NiSNIBHOCTI OpraHizariii, a 3arpo3d BpaXOBYIOThCS IIPU PO3poOL cTpaTerii B AKOCTI
NeBHUX O0OMeKeHb a00 HEeCIHPUATIUBUX YMOB, IO ICHYIOTb B 30BHIIIHBOMY
cepetoBuiii. OcoOMBY yBary HeOOXiTHO MPUALIATU CIAOKUM CTOPOHAM ,uiﬂnsHodTi
oprasizariii CTOCOBHO 30BHIIIIHBOTO cepeioBHILa. SIKII0 He BXUTH CBOEUACHUX 3aXO/IiB,
TO BOHM OyayTh IiepeOyBaTd IiJ IMOCTIHHOK 3arpo3or 3 OOKy 30BHILIHBEOIO
cepegosuina. Opranizamil HeoOXiJIHO BXXHBATH BiNIOBIAHUX 3aXOMIB Ul YCyHEHHS
c1abKKX CTOPIH, Ypa3IMBUX ISl BIUTUBY 30BHILIHBOIO CEPEIOBUIILA.

Orxe, MpoBIBIIN ananiz T30B «Jlexana-2000» Ta MOPIBHSBIIK JEsKl Horo
TOKa3HUKA 3 T[IOKa3HUKAMH CTPATerivHOro KOHKYpEeHTa, CIIijJl CKa3aT, IO
i IIPUEMCTBO BJIOCKOHAIIOETHCS Y TAKUX - chepax MisTBHOCTI, SIK peKIaMHa MOIITHKA

Ta KOMILUIEKC MapKeTHHTY, MOCTIHHE YIOCKOHAJIEHHS I[IHOBOI TMOJIITUKK Ta KajpoBOI
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nonituku. Came 3 iX JIOIOMOTOIO MiJNPHEMCTBO Ma€ MOXIIMBICTB OYTH B mepemiKy

NifepiB cepen KOHKYPEHTIB periomy.

6. Buxopucmannsa inpopmauinux cucmem 013 6e0eHHs 00Ky

Ha nionpuUeMcmei

byxrantepcekuii OOJIK - € HEBiJ'€MHOI0 YacTHHOIO (yHKUIOHYBaHHS OYIb-
SIKOTO MiANMpHEMCTBA. Ta B CydacHHUX eKOHOMIYHMX YMOBAax BECTH OyXralTepchKuii
00K HeMHMCTMMO 0e3 BHUKOPUCTaHHS KOMITIOTEpPa Ta I1aKeTa IPOrpamMHOro
3abe3nedeHHs. AJpKe Bij OyxrajTepchbKuX MAPO3iiiB KOMIAHIH BHMAarawoTh
pajiMKaabHOrO 3MEHILUEHHS BHTPAT HA BEJCHHS OyXralTepChKoro o0JIiKY, BOAHOYAC
CIOMIBAIOTECS, IO OyXranTepis 3MOXe BYACHO Ta SIKICHO 3BITYBaTH Iepej
(ickalbHIUMHU OpraHamMu, IPOBOAUTH POOOTH 3 ONTUMI3Alll] CXeM CIIJIaTH MOJATKIB Ta
CTaHe HaJiHUM MOCTayaJlbHUKOM (iHAaHCOBOI iH(OpMalil s MiATPUMKM
NPUMHATTA YINPaABIIHCBKUX pilleHb. SIK JOCSITH LHUX CyNepeuuBUX Iinei?
3acTocyBaHHs NPOTrpaMHOrO 3abe3MedeHHs] M BeAeHHS OyXIralTepchKoro o0MiKy
BIIYYTHO 3MEHIIUTH KUIBKICTH PpydHOI HekBamipikoBaHoi npaii. 3aBasiKu
CTaHJApPTU30BaHUM MeXaHI3MaM BEJIEHHs OJaTKOBOTO Ta OyXraiarepchKoro obIiKy,
(dopmyBaHHs 3BITHOCTI, 3aKIaJeHUM Yy Hporpamy, 3abes3rnedyerhesi JOTPUMaHHS
IIPAaBOBUX HOPM Ta BHUMOI II0JIaTKOBHX OpPraHiB MO0 ITANOTOBKM Ta IIOLAHHS
3BiTHOCTI. HajacTs MOXJIMBICTH HIBHAKO BiJHAXOAMTH Ta aHali3yBaTH IOTPiOHY
iHpopMaNilo Ta HaJiMHO 3axMIaTH OOJIKOBI JaHi BiJ| MOIIKOIKEHHsS ab0 BTPaTH.
JUANBHICTE y BCiX cepax rocnogapchbKoro XKUTTS He 00XOAUThCS 63 BUKOPHCTAHHS
iHpopManiiiHux cucreM. Oprauizanisi ympaBiiHHS U 00JiKy Ha MiJIPHUEMCTBI TaKOXK
HEMOKJIMBI 0Oe3 3acTocyBaHHA iH(pOpMalidHUX TexHoyorid. OOuucIoBanbHa TEXHIKa
CYTTEBO IMiABHIIYE SAKICTE 00po0IeHHs 001TiKoBOT iH(OpMarlii, sika Bimobpaxae mporiecu
BUPOOHMIITBA, PO3MO/ALTY, OOMiIHY Ta CHOXWBAaHHS MaTepiajlbHUX OJar Ta IIOCITYT, Ta
BMHUKA€E B IIPOIEC BUPOOHUYO-TOCIIONAPCHKOI JIiSUIBHOCTI i BHKOPHUCTOBYETHCS JUIS
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YIpaBIiHHSA LIEK0 OiSUIBHICTIO MPH 3iHCHEHH] BCIX (QYHKIIIN yIIpaBITiHHS, BUPaXKa€ CTaH

BHPOOHMYO-TOCTIONAapChKoi 1 (hiHAHCOBOT MisTTBHOCTI IMiIIPUEMCTBA B UYHCIOBOMY
BUIVIAl Yepe3 CUCTeMY HaTypallbHHX B BapTiCHHUX MokasHHKiB. OOikoBa iH(opMmarris,
AK 4aCTHHA €KOHOMIYHOI 1H(popMallil Ma€e MeBHi 0COOIHBOCTI :

° Oe3MepepBHICTh - 3yMOBIJIEHa, 3 OJHOIO OOKY, BEJIMKHM YHCIOM
B32€EMOIIOB'SI3aHUX 1 B3a€MOJIIOUMX E€JIEMEHTIB BHYTPIIIHBOTO XapakTepy, a 3
1HIIIOrO — MICLIEM,

. LMKJIYHICTB - 00JiKoBa iH(hopMallis 3a3Ha€ OJHAKOBOI 00OpOOKH 3a
OJIHI 1 Tl ) YacoBi Iepio/in, ae 11 3MICT i YUCIIOBE HATTIOBHEHHS 3MiHIOFOThCS,

. MacoBICTb - HasBHICTh OJHOPIAHUX MAacOBUX apUPMETHIHUX

orepatiiii nmpu o6poOii,

. CYTTEBICTH - He NOTPIOHO BTpayaTh yac Ha OOJIK HE3HAuYHUX
(akTopis,
. CKJIQJIHICTh pPO3paxyHKIB - cCepemHs KUIbKICTh apuMeTHYHUX,

JIOTIYHMX Ta IHIIUX JiH. 10 JOBOAATHCS Ha OJHY (OPMY MOKa3HHMKa, | YUM BOHH

CKJIQZIHIII, TUM Oibllle Yacy MOTPiOHO Ha aBTOMATH3aLil0 JaHOl 3azadi abo

KOMIUIEKCY 3a/1a4.

Benukuii BriuB Ha ¢opMyBaHHS 00J1iKOBOT iH(GOpMALIiT Mae METO/I0JIOTis

Oyxranrepcbkoro obuniky. CtpykTypy iH(OpMaIiiiHOl CHCTeMH GyXralTepchbKOro
00JIIKy BU3HAYalOTh Taki METOONOTIYHI MPHHIAIH, SIK PaXyHKH Ta TOIBIMHHIN 3aITuC,
Oananc Ta iHwi. Humu no3HavaeTsest opranizatis iHGOPMAIIMHUX OPOLELYP, 30KpeMa
obuHcmoBaibHa 00poOKa Ta BUKOpUCTaHHS 00JiKoBOI iH(MopMmarii. OcobmuBoCTi
00s1ikoBOT 1H(opMaLii BiioOpaxkarThes 1 B iHGOPMAIIIHNX 3a1a4ax OyXrajarepCchKoro
00JIIKY, CyTHICTb pillIeHHS SIKUX MOJIAra€ y BU3HAYEHHI 3BeIEHO-TTIICYMKOBHX BEJIMYNH
i3 BCTAHOBJIEHUMH TPYIyBaJIbHHMH O3HaKaMH. ['OJIOBHOIO METOI ()YHKIIOHYBaHHS
Oyxrantepchkol iH(pOpMalliiiHOI cucTeMH Ha TIANPUEMCTBI €  3abe3nevueHHs
KEpIBHUITBA MIAPUEMCTBA (DiHAHCOBOIO iH(OPMAILIIEIO AJIsl IPUIHATTS OOTPYHTOBAHUX
pillleHs 1pyu BUOOpI albTEPHATHBHUX BapiaHTiB BUKOPHUCTAHHS OOMEXKEHHMX PecypciB.
byxranrepepki iH(GOpMaLifiHI CHCTEMH TIPEACTABISIOTH: OyXrajaTepchKy iH(hopMmalliio,
1110 BiJJ0OpaXae MOBHY KapTHUHY TOCIIOAPCHKOI IisSUIBHOCTI MiAMPUEMCTBA .
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[TeBHi 3minM 10 opraizanii OyXraaTepchbKoro oGIJKy BHOCHTH 3aCTOCYBAHHS

KOMITFOTEPHOI TEXHIKHM, IPUYOMY OOUMCIIOBAJIbHA TEXHIKA 3 JOMOMIKHOTO 3acoly
MICPETBOPIOETECS HA BU3HAYHUM (DakTop opranizaiii 00MiKy, 3MIiHIOIOUM HE TUIBKH
dopmy o6utiky, ame i 3micT. Ii 3MiHM 3yMOBIEHI THUM, IO 3MiHIOIOTBCS CIIOCOOH
00pobku iH(opMali, 3a SKUX 3a0e3redyerbes pi3Ha IUBMAKICTH HANAHHS 3BITHOI
iHpopmauii. Ilpy xomm'rorepmsarii TexHiuHi 3acO0M CTAlOTH OCHOBHHUM 3aCO00M
BEJIEHHs1 OOJIKY: CYTTEBI 3MiHM Bifil0yBAalOTBCS B TIpOIECi 30MpaHHs, HAKOMMYEHHS
obsikoBoi indopmanii, i mepenaui Ta oOHepKAHHS IiACYMKOBMX MOKA3HHUKIB.
ABTOMaTH30BaHi 1H(OPMAIifiHi TEXHOJIOTI] YTBOPIOIOTh JOIMHO-MAIIMHHY OOJIIKOBY
cucremy, ska (QyHKIiOHye Ha 6a3i OOUHCIIIOBAIBHIX MEPEK TA IHIIMX CYYaCHHUX 3aC00iB
KOMITFOTEPHOI ~TEXHIKM, 110 3a0e3MeuyroTh KOMIUIEKCHE BUKOHAHHS  (DyHKIii
OyXrajaTepchbKoro o0JIiKy.

Hasresxne cTBopeHHA 1 opraHizaiis o0iKy BUTpAT B po3pisi craTeit

KalbKyJIALIL, 3 MICLIIMU TX BAHMKHEHHS, 32 BUIAMU NIPOJyKUiT Ja€ KepiBHAIITBY
JloCTaTHiM 00cAr iHdopMaiii s NPUHAHSTTS e(QEeKTUBHUX YIPaBIiHCHKUX piIlIeHb.
Komn'rotepusanis 0671iKy BUTPAT OXOIUIIOE LIMPOKE KOJIO TPYAOMICTKHMX onepauii. Jlo
HUX BIJHOCATH: TPYNyBaHHS  BHUTPaT 3a HANpsIMAMH BHTpPAYaHHs, BHU3HAUEHHS
(axTruHOi cobiBapTocTi, 3BemeHHMH OONIK BHTpaT , BiJIOOpaKEHHS Ha paxyHKax
CHHTETHYHOI'0 O0JIIKY KOPECTIOH/IEHIIiT PaXyHKIB .

B xomm'torepHiit  Oyxrantepii uepe3 poO3IIMpEHi MOKIMBOCTI AHATITHYHOTO
00niKy MoxJnBa MoOy/10Ba OaraTopiBHEBHUX pO3pi3iB cTaTel BUTpAT, HEOOXITHMX UTS
noTped yIpaBIiHHSI, a TaKOX OOJIK BHTpAT 3a IIEHTPaMH BiJIOBiIaNbHOCTI. 3aBIAKH
ObOMY CKOPOUY€TbCA KUIBKICTh dYacy IIpaliBHHKIB OyXranrepili Ha BHKOHAHHS
00J1iKOBUX (DYHKIIH, 3pOCTAIOTE MOMIIMBOCTI Ul @HANI3y, CTATUCTHYHOI 0OpOOKH Ta
MiIrOTOBKM aHANITUYHOI iH(popMallii, npu3HadeHoi i e(eKTHMBHOrO YIpaBiHHA
ITi IIIPUEMCTBOM.

OyHKIIOHAIBHI IHPOPMALifiHi TPOAYKTH TAFOTh MOXIIUBICTb:

1) cxmamati 060poTHY BiJoMicTh i GanaHC B Gy/b-sKMil MOMEHT 4Yacy IpH Oyib-
AKIA KIJIBKOCTI BBEIEHUX TOCIIOAAPCHKHX orepaliil. Lle Hamae MOKIMBICTH B 'npoueci
O0NiKy CKIagaTH Kilbka MPOMDKHHX OOOpOTHMX BIZOMOCTEH U BH3HAYEHHS
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cobiBapTOCTi , 000POTY IO pealizarlii, IPUOYTKY, OKPEMHUX MOAATKIB, TOIIIO;

2) B OyJ1b-SIKMi MOMEHT Yacy KOpUI'YBaTH BBEIEHI OTepalrii:
- 3MiHIOBaTH CyMy, JaTy, 3MiCT i KOMEHTapi;
- JOTIOBHIOBATH JKypHAJI OTlepalliii HOBUMH OreparlisiMy B Oy /b~
SKOMY MiCIIi i TOPSIAKY;
- LJTKOM Ta 0e3CI1iTHO 3HUIIYBaTH Oyab-5Ki Omeparlii;

3) OyayBaTu pi3HOMaHITHI 3BITH Ha ITiJICTaBi XKypHAITy OIepalliii.

['onoBHMM mpu3HaueHHAM OyxXranTepchbKoi TMPOrpaMH €  ITOJIETIIeHHS
pyTHHHOI pobotu Oyxranrepa 3i CKJIalaHHS Pi3HUX BiIOMOCTEH, )KypHaIiB Ta 3BITiB.
3a YMOBH IIPAaBUIIBHOIO PO3HECEHHSI CyM NEPBHHHUX JOKYMEHTIB MO CHHTETUYHUX
paxyHKax, TOYHOI'O 3a3HAU€HHs aHAJIITUYHUX O0'€KTIB 3BEJICHI AaHi pO3PaxOBYIOTHCS
KOMIT'IOTepOM aBTOMAaTHYHO. [{0 TOro 3K, BKpail HU3EKOIO € HMOBIPHICTE ITPHITYILIEHHST
apu(QMETUYHUX IIOMHJIOK, a TaKOX [IOMHJIOK, TIOB'SI3aHUX 3 HeIpPaBUIbHUM
TIepeHeceHHsIM Ti€l UM iHmol uudpu. Bukopucranns 3aco6iB aBToMaTH3allil JO3BOJISIE
MPaKTUYHO MOBHICTIO BHUPIIIUTH -npoﬁneMy TOYHOCTI 1 OIEpaTUBHOCTI iHMOpMAILii.
[IpoTAroM JEKiIbKOX XBWJIMH MOXYTh OyTH TIiArOTOBJIEHI pIi3HOMaHITHI i
JieTani3oBaHl J1aHi, HEoOXimHI I MpUMHATTS edeKTUBHHX pimens. Jlo Toro K,
NpaBUIIBHUHN BHOIp 3ac00iB aBTOMATH3Alll Ta MPOrPaMHOTo 3abe3MeYeHHs T03BOIISE
JIETKO 1 MMTTEBO aJlanTyBaTH poOOTy OyXranTepii IO MPaBOBHUX HOPM, sKi YacTo

3MIHIOFOThCS.

Indopmaltiiini cuctemu CbOro/IHI JAFOTh MOKITUBICTS .

> o0pobniatu 1 30epiraTd BeNUKY KIUIBKICTh OJHAKOBHX B
CTPYKTYPHOMY IlIaH1 OAMHUIb iHhopMaLil (HanpuKiIal, aapecH i3 3a3Ha4eHHIM
IMeHi, MicTa, ByJTHIIi, Tesie()OHY, MOLITOBOIO 1HAEKCY TOIIIO);

> 3/lACHIOBaTA BUOIpKY 1H(OpMAaIi 3 BeNIMKOI KIUIBKOCTI JaHHX
(momyk aznpecu, Ha3B ¢ipM 4u TenedoHiB OyIb-sIKIX KOHKPETHHUX OCi0 TOII0);

> BUKOHYBaTH CKJaJHI MaTeMaTH4HI pO3paxyHKd (CKIaJaTH
rpadiky MOBEepHEHHs KPeIUTy Ha KiJIbKa POKiB BIIEPE/] TOLIO);

> OJIEpKyBaTH  IIAllEpOBY  KOMiI0  OyIb-SIKOTO  JOKYMEHTY

41



T30B «/lexkaga-2000»
(TepBMHHMX JIOKYMEHTIB, (HOpPM 3BITHOCTI TOIII0) 32 AEKINBKA CEKYHI;

OcHoBHI XapaKTepPHUCTUKH 00’ €KTa Ta CUCTEMH YIIPABIIIHHSL:

a) ramysea  crmenudika Oyxrantepchkoro  oOmiKy, SKa  3HAXOIUTEH
BiOOPaXKEHHS B MOJIENISIX Ta ATOPUTMAX OOJIKY, eleMeHTaxX 00JIiKOBOT MO THKH,

b) i1 mignpueMcTB opHiel ramysi icHye crmenmdika BHIIB AiSUTBHOCTI,
TEXHOJIONYHHX MPOIECciB BUPOOHUIITBA IIPOAYKIIil, POGIT Ta MOCIYT, 110 3HAXOIHTE
BiJ0Opa)KeHHs B CTPYKTYpi TaHUX, 00’ EMHHX XapaKTepUCTHKAX 0a3d JaHUX;

C) TUIl Ta XapaKTep BHUPOOHMITBA (IUCKPETHHMH, HENepepBHHMIA) CYTTEBO
BIUIMBAE Ha CKJIaJ 1 CTPYKTYpy HOPMATUBHO-JIOBIZIKOBOI iHpopMarii, (popmu
MIEPBUHHUX OOJTIKOBHX JIOKYMEHTIB TOIIIO;

d) opramizanifiHa CTpyKTypa yIpaBiliHHsA IIiAIPUEMCTBOM, KiIBKICTh Ta
TEPUTOPialbHUH PO3MOALT OpraHi3aliffiHUX OJMHMI, HASBHICTh IIEHTPANi30BAHO!
Oyxranrepii, Oyxrantepii OKpeMHX TMiIpPO3MUIIB TOILO BU3HAYAIOTH BHMOLH JIO
iH(pOpMAIlIiHUX TeXHOJOTiH 300py, mepenadyi Ta 36epiramHs JaHHX, CKIagy Ta
KOH(DIrypamii KOMIT I0TepHOI cucTeMu GyXraliTepchbKoro ooiKy.

e) Kpim 3xilicHeHHS TroCIOIapChKOi MisSUTBHOCTI, Jy’Ke BaXKIMBUM
3aBJIaHHAM Oy/b-SIKOTO IIANPHEMCTBA € IIJrOTOBKA i 37aua OyXrajTepchKoi
3BiTHOCTL. Cy4dacHi po3poOHMKM NPONOHYIOTH OyXraiarepchKi NMpOrpamu pi3HOro
piBHA. € IpocTi IporpamMu 1ist GyXranTepis, s 3BITHOCTI B MaJIMX ITiINPHEMCTBAX,
a TaKoXK CKIamHi OyXranTepchki NpOrpamu, po3paxoBaHi Ha INMPOKY chepy
JIATBHOCTI, CKJIAIHY CTPYKTYPY i MPUCTOMHMI MacIuTad.

f) Hesanmexno Bix ¢opMH BracHOCTi, CHCTEMH ONOJATKYBaHHA Ta
KiTBKOCTI  IPAIiBHUKIB, ITiNPHEMCTBY HEOOXiHO BYACHO 3BITyBaTH IIepej
KOHTPOJIFOIOUMMHU OpraHamMd. B yMoBax JHHAMiYHOTO 3aKOHOIABCTBA, IOCHTH
BKKO BIICTE)XMTH 1 BpaxyBaTH BCi HIOAHCH, TOMY BiZl GyXIalTepChKMX Mporpam
MOTPiOHO:

£) MOXKJIMBICTh MOOULIBHOTO TIIOHOBJIEHHS, & TaKOX JOIOBHEHHS abo
posmmpenss 110;

h)3spyuna mHasirauis, 3posymimuii inrepdeiic, npocre  ympaBmiHHS
iH(pOpMaLIITHUMH TIOTOKaMHU;
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1) BapTiCTh, aJleKBaTHA HAIIOBHEHHIO.

Moskna 3poOuUTH BHCHOBOK, 10 JistibHICTE T30B «Jlekama-2000» €
JIOCTaTHRO e(eKTHBHOK Ta HAJIaro/KEHOI, acOPTHUMEHT TOBapiB (OpMyeThbcs 3
BpaxyBaHHsSM TMOMUTY CIIOXHBAYiB, TOBAapHI 3amacd MOYKHA BBa)KaTW JOCTATHbO
ONTUMAaTBHUMH, OCKUTBKH KOJHMBaHHS 3aJIMIIKIB TOBAPIB SK HA MOYATOK, TaK 1 Ha
KiHeIb Iepiojly € He3HAYHHM, a 00CSTH 3aKyITiBJIi TOBapiB ITKOM BiAMOBIAAIOTH iX
peanizanii. T30B"/lexkama-2000" Mae minkoMm cTabinbHI pe3epBH AJIS MiIBUIIECHHS
00csriB TOBAPOOOOPOTY, 10 THM CAMHM MOXE CIIPHATH TTOKPAIIEHHIO CHTYaIll 3
HapOIIyBaHHAM 00CATIB peasizallii Ta OTpUMaHHSI, BiAMOBIAHO, OLIBIINX MPUOYTKIB.

PenTabebHICTE BHW3HAYAETHCS SK 3JaTHICTH KOMIIAaHIi OTPUMYBAaTH
pHOYTOK BiJ] CBOET TOCIIONAPCHKOI AisSUTBHOCTI, BAKOPUCTOBYIOYH 1i pecypcH, 1 BOHA
€ eKOHOMIYHHUM 1HCTPYMEHTOM, SIKHi JISKUTh B OCHOBI BCIX pillleHb KOMIIaHII IOJ0
yIpaBIiHHS AiSUIbHICTIO Ta B3AEMOBITHOCHH 3 JIIJIOBUMH TTapTHEPaMH i TOMY BiH
HaOyBa€ CTaTyCy OCHOBHOTO KPHUTEPIIO, 1110 BUKOPUCTOBYETHCS JI OLIHKH
€KOHOMIYHOT e(peKTUBHOCTI.

Binomo, mo Ykpaina 3apa3 nepekuBae eKOHOMIUHY KpPHU3Y 1 TepeBakHa
KUTBKICTh MIAMPUEMCTB 3aKPUBAETHCS Yepe3 CTPIMKE 3HMKEHHS MTOKa3HUKIB
penTabenbHOCTI Ta MpudyTKy. ToMy came MUTaHHS peHTaObeNbHOCTI MiANPUEMCTBA Ta
IUIAXIB 11 ITiIBUIIIEHHS € aKTyalbHUM Ha CBOTOMHI JIJIS OaraThoX IiPHEMCTB.

HailiBaknusimuMm HakTopoM CTUMYJIIOBAHHS BUPOOHUYO-(IHAHCOBOT Ta
IHBECTULIIMHOT AISUILHOCTI OpraHi3auii € npubyToK, sIKMi 3 0JHOI0 DOKY CTBOPIOE
crabuipny (piHAHCOBY i coLlialibHy OCHOBY MalOyTHIX MPOEKTIB OpraHizaiii, 3 iHIIOro
OOKy € rapaHTOM BHKOHAHHS OIO/IKETIB Ta peaizallii HallloHAIbHUX Iporpam.
JlocArHEeHHS MaKCUMAaJIbHOTO pO3Mipy PUOYTKY 1 piBHS peHTA0EIbHOCTI BU3HAYAE
OCHOBHY METY MiANMPUEMHHIIBLKOT JIISTIBHOCTI, 3a0e3Meuye 3aXUCT iHTepeciB

BJIACHUKIB 1 3HM)KEHHS PU3UKIB JIIKBiAalil Ta OaHKPYTCTBA O13HEC-CTPYKTYP.

OCHOBHMMHM METOJIaMH, SIKI MOXYTb OyTH BHUKOpPHCTaHi JUIs ITi{BUILEHHS

peHTabeIbHOCTI MiANPUEMCTBA, €:

43



T30B «/Ilexkana-2000»
- 30Cepe/DKEHHS  BUPOOHUITBA HA  BHCOKOPEHTAOENBHIA  MPOAYKILI,

YIOCKOHAJIEHHsI TNpPOAYKLii 3 cepelHiM piBHEM peHTa0eabHOCTI Ta 3HATTA 3
BUPOOHUIITBA HU3bKOPEHTA0CTBHOI TIPOYKLIIL;

- BIPOBADKEHHS CYyYaCHMX TEXHOJOIIH Y BHPOOHHIITBO, SKi IOCIIPHUSIOTH
MiHiMi3alii BUTpaT, €KOHOMIl 4acy, MiJBHUINEHHIO SKOCTI MPOAYKIIl i THM camum
TIPUBEYTh J10 301IbIIEHHS PUOYTKY Ha ITiJIPUEMCTBI;

- KOperyBaHHs MApKETHHIOBO] ITOJIITUKH, pO3pO0Ka epeKTHBHOI peK/IaMy;

- YHUKHEHH 3aliBUX BUTpAT: WTpadiB, MeHI Ta CTATHEHE,

- IiJBUIIEHHS TPOIIOBOI BapTOCTI MPOAYKIIii MIISXOM BIPOBAIKEHHS HOBHX
TEXHOJIOT1} Ta MOKpAIeHHs SKOCTI;

- BeJIeHHs e(DEeKTUBHOI ITOJTITUKU YIIPABIiHHS AisUIbHICTIO IiANPHEMCTBA.

Takum uymnom, craHom Ha 31 rpymus 2023 poky Kommamis 3Morna
3a0e3MeYnTH JOTPUMAaHHS CTabiNbHOCTI (iHAHCOBUX MOKA3HHKIB. KommaHis 3maTHa
CIUIauyBaTH CBOI 3000B’s3aHHS CTPOKOM 710 1 poKy 3a paxyHOK 0OOPOTHHX aKTHBIB.
Tobto B Kommanii € pecypcu, siKi MoXHa BHKOpH.CTOByBaTH JUISL TIOTAIIeHHS

KPelUTIB 1 IOKPHBAaTH KOPOTKOCTPOKOBI 3000B’A3aHHS HaWOIABLI JKBiJIHAMHU

aKTHBaMH.
I'enep Poman I'POHb

- .;‘.,.--H" G /? ..
["onoBHuit Oyxranrep M o Haranis CEHIB
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